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Note To Readers
This report has been prepared solely for ESAF Small Finance Bank, also referred to as“ESAF”, 
“ESAF SFB”, by Incorp Advisory Services Private Limited (“Incorp”). Incorp assumes no liability 
for use or reliance by any party other than ESAF, except as expressly agreed in writing. Any 
third party relying on this report does so at their own risk.

The information is based on data available at the time of preparation and may change. Incorp 
makes no warranties as to the completeness or accuracy of the information, and the report 
should not be considered legal or �nancial advice.

This is not an audit or certi�cation, and Incorp has not independently veri�ed the information 
provided. ESAF is responsible for decisions made based on this report; Incorp disclaims 
responsibility for any resulting consequences.

Information from public or external sources has not been independently veri�ed and may 
not be current. Incorp assumes no responsibility for the reliability of such sources. Findings 
are based on speci�c samples and methods described; changes in circumstances or data may 
a�ect conclusions.

Observations and recommendations re�ect our interpretation and may not be exhaustive. If 
any person or entity other than ESAF accesses this report, they agree that Incorp accepts no 
duty or liability to them, and the report may not be quoted or distributed without Incorp’s 
prior written consent.

ESAF Small Finance Bank is a scheduled commercial bank headquartered in Thrissur, Kerala. Established as 
an NGO in 1992, ESAF initially focused on promoting sustainable and holistic transformation among 
marginalized communities. Transitioning from its origins as a micro�nance institution, ESAF began 
providing interest-free loans in 1995 and received a formal banking license from the Reserve Bank of India 
in March 2017. The bank primarily serves underbanked and unbanked populations, with a signi�cant 
presence in rural and semi-urban areas across India. As of 2024, ESAF Small Finance Bank operates over 765 
branches, and a wide network of customer service centres, business correspondents, and ATMs, serving 
millions of customers nationwide. Its product o�erings include micro�nance, housing �nance, business 
loans, gold loans, and other retail banking services, with a focus on providing �nancial access to those 
traditionally excluded from formal banking channels.

CSR at ESAF Small Finance Bank 

In line with the CSR policy of ESAF Small Finance Bank and the Schedule VII of Section 135 of the Companies 
Act, CSR projects have been approved as per the CSR liability for the �nancial year 2023-24. 5% of the pro�ts 
were allocated for CSR activities, exceeding the statutory obligation of 2%. The projects in this �nancial year 
were carried out by two implementation partners: ESAF Foundation and Prachodhan Development 
Services (PDS).

ESAF Foundation

The Evangelical Social Action Forum (ESAF) Foundation is a not-for-pro�t organization established in 1992 
to address developmental gaps and promote inclusive growth. ESAF Foundation adopts an integrated 
development approach with a strong emphasis on livelihood generation for underserved communities. As 
one of the early pioneers in promoting women’s self-help groups and micro�nance in India, ESAF 
Foundation played a signi�cant role in advancing �nancial inclusion and economic empowerment. Over 
the years, the Foundation has incubated 18 social entities that collectively work to improve the lives of poor 
and marginalized populations across the country. Its initiatives have reached more than 3.5 million 
individuals, particularly women and children, through partnerships with government bodies, community 
organizations, NGOs, and corporate stakeholders.

Presence in India: Kerala, Tamil Nadu, Telangana, Karnataka, Maharashtra, Madhya Pradesh, Jharkhand, 
Chhattisgarh, Odisha

About the Company 

Introduction & Background
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Prachodhan Development Services

Prachodhan Development Services (PDS), incorporated in 2008 under the ESAF Group’s social enterprise 
initiative, operates as a Section 8 company dedicated to community development across rural and tribal 
regions of India. Founded in response to developmental challenges in Eastern India, initially in Assam and 
Jharkhand, PDS expanded its footprint into multiple Central, Eastern, and North-Eastern states. The 
organization’s integrated model focuses on education, child development, livelihoods, and community 
health. PDS’s work includes establishing community schools, organizing skill-building programs for farmers 
and rural artisans, providing �nancial literacy and social-security support, and delivering emergency relief 
services.

Presence in India: Jharkhand, Orissa, Assam, Madhya Pradesh, Maharashtra, Kerala
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ESAF Foundation

The Evangelical Social Action Forum (ESAF) Foundation is a not-for-pro�t organization established in 1992 
to address developmental gaps and promote inclusive growth. ESAF Foundation adopts an integrated 
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one of the early pioneers in promoting women’s self-help groups and micro�nance in India, ESAF 
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the years, the Foundation has incubated 18 social entities that collectively work to improve the lives of poor 
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About the Company 

Introduction & Background CSR Governance Structure

The governance of CSR at ESAF Small Finance Bank is structured to ensure oversight and accountability. A 
Board-level CSR Committee is responsible for strategic direction and compliance, supported by a CSR 
Management Committee. The CSR Management Committee is chaired by the Managing Director & CEO, 
with the Head of Sustainable Banking as Convenor along with three nominated members. The Sustainable 
Banking Department acts as the process owner, overseeing project implementation, monitoring, and 
reporting.

CSR Core Themes

ESAF’s core CSR themes address critical needs of marginalized and underprivileged communities, focusing 
on Child and Youth Development, Sustainable Livelihood, Social Inclusion, Mental Health and Well-being, 
Infrastructure, and Need- based Community Intervention. Initiatives include construction and renovation of 
school buildings, literacy programs, skill-building programs, healthcare camps, disaster relief, and livelihood 
support. The bank’s CSR policy emphasizes a triple bottom line approach—integrating social, 
environmental, and economic objectives.
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Prachodhan Development Services

Prachodhan Development Services (PDS), incorporated in 2008 under the ESAF Group’s social enterprise 
initiative, operates as a Section 8 company dedicated to community development across rural and tribal 
regions of India. Founded in response to developmental challenges in Eastern India, initially in Assam and 
Jharkhand, PDS expanded its footprint into multiple Central, Eastern, and North-Eastern states. The 
organization’s integrated model focuses on education, child development, livelihoods, and community 
health. PDS’s work includes establishing community schools, organizing skill-building programs for farmers 
and rural artisans, providing �nancial literacy and social-security support, and delivering emergency relief 
services.

Presence in India: Jharkhand, Orissa, Assam, Madhya Pradesh, Maharashtra, Kerala
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Improving
Learning
Outcomes
in Children
& Youth

ESAF
Balajyothi

Enhancing vocational 
and entrepreneurial 
skills in children, 
rural youth, women,
disabled & other
underprivileged
sections of society

-ESAF Skill Leap

-ESAF Village Level
Entrepreneurship
Development
Programs

-ESAF Capacity
Building and
Marketing
Linkages for
Entrepreneurship
Collectives

Enhancing the
well-being of
migrant workers
through focused
interventions

-ESAF
GARSHOM

Promoting
mental and
physical
well-being
of women,
elderly and
children.

-ESAF
Santhwana

Providing
Infrastructure
support to
promote better
healthcare and
education

-ESAF
Infrastructure and
Development
Support–Hospital
Infrastructure

-ESAF
Infrastructure and
Development
Support–School
Infrastructure

Improve
disaster
preparedness 
and
emergency 
relief
measures

-ESAF
Community
Interventions 
through
branches
(emergency
relief )

Objectives

Projects

Table 1 CSR Themes and Projects enlisted for evaluation in 2023-24
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Theme: Child and Youth Development

Summary of Key Findings

Table 2 Child and Youth DevelopmentTheme Project Details

ESAF
Foundation

Prachodhan
Development
Services

Kerala,
Tamil Nadu

Assam, Jharkhand,
Madhya Pradesh,
Maharashtra, Orrisa

₹80,00,000

₹90,00,000

8,591

4,533

153

50

ESAF
Balajyothi

The Balajyothi project demonstrates signi�cant and sustained impact on the holistic development of 
children from marginalized and rural communities across multiple geographies. Assessed through the IRECS 
(Inclusiveness, Relevance, E�ectiveness, Convergence, Sustainability) lens, the program stands out for its 
strong inclusion of vulnerable groups where over half of the respondents were girls, with outreach 
extending to tribal populations, orphaned children, and children with disabilities in underserved Tier 2/3 
towns and rural regions.

The relevance of the program is underscored by the fact that 55% of respondents reported a clear need for 
a space that nurtures learning beyond textbooks—highlighting gaps in academic support, extracurricular 
exposure, mentorship, and key life skills. The program’s e�ectiveness is evident in its wide service 
utilization—nearly 88% attended club meetings and over 73% participated in camps—with 69.1% rating 
perceived skill development at 4 or higher on a 5-point scale.

Convergence with local governance structures and alignment with SDGs especially SDG 4 (Quality 
Education) and SDG 17 (Partnerships for the Goals) has strengthened implementation. The initiative’s 
sustainability is rooted in local ownership, with trained graduates from the community serving as facilitators, 
thereby embedding long-term capacity and continuity into the program’s design.

Key Recommendations:

�����������������������: In the context of study centres, provide customized academic content, study kits, 
and subject-speci�c sessions, especially in Math, Science, and emerging areas like AI and robotics. 
Additionally, establish a performance grading system and protocols for baseline and end line data collection 
aligned with outcome indicators to assess project impacts.

����������
�������
���	�����������: To enhance attendance, increase awareness amongst parents 
and participation through regular community meetings at more frequent intervals.

�������������
�������������: Ensure regular sta�ng of facilitators, expand access to digital tools, and     
address transportation and scheduling constraints.

    Projects                  Implementation         Project                                                  CSR                       No. of                       Quantitative Sample 
Partners                      Locations                                                            Expenditure         Bene�ciaries                                                                 for Study                                                               
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Theme: Social Inclusion

Table 4 Social Inclusion Theme Project Details

ESAF
GARSHOM

Theme: Sustainable Livelihood

Table 3 Sustainable Livelihood Theme Project Details

ESAF
Foundation

Prachodhan
Development
Services

Kerala, Tamil Nadu,
Telangana, Karnataka

Assam, Jharkhand,
Madhya Pradesh,
Maharashtra, Odisha

₹60,00,000

₹41,00,000

3,725

1,149

163

7

The ESAF sustainable livelihoods program demonstrates strong impact across the assessment parameters. 
From the survey, it was found that the program serves a diverse population, including 56% women and 
economically vulnerable groups, with 93% of respondents in the working age group and over 70% earning 
under ₹3 lakh annually. The program is highly relevant given nearly 69% of respondents acknowledging a 
need for such initiatives. Its e�ectiveness is re�ected in high utilization of services—96% of respondents 
accessed vocational training and over 78% reported improved employment outcomes. Notably, 58% 
perceived signi�cant improvement in their business and vocational skills. The initiative aligns with key 
national schemes while also advancing global goals such as SDGs 1, 2, 5, 8, and 17. Its sustainability is rooted 
in building local capacity and addressing community-speci�c market needs, ensuring long-term impact.

Key Recommendations:

������������� �������������� �
�����: Institutionalize mentoring, internships, and regular follow-ups to 
address real-time challenges and improve employability.

���������� ������� ������: Create reliable market linkages, storage infrastructure, and value addition 
support to enhance income opportunities and product viability.

���������������������������������������������: Strengthen alignment with relevant government 
programs (e.g., NRLM, DDU-GKY, RKVY) and build local institutions like Farmer Interest Groups to leverage 
collective action.

ESAF
Foundation

Prachodhan
Development
Services

ESAF
Foundation

Prachodhan
Development
Services

Kerala, Tamil Nadu,
Telangana, Karnataka

Jharkhand,
Madhya Pradesh,
Maharashtra

Kerala

Jharkhand,
Madhya Pradesh,
Maharashtra, Odisha

₹50,00,000

₹34,00,000

₹80,00,000

₹45,00,000

Direct: 187
Indirect: 15,000

Direct: 127
Indirect: 10,000

12,000

 11,517

51

43

32

11

ESAF Skill Leap

ESAF Village
Level
Entrepreneurship 
Development
Programs

ESAF Capacity
Building and
Marketing
Linkages for
Entrepreneurship 
Collectives

Project GARSHOM has successfully addressed the pressing needs of migrant workers in Thrissur, Kerala, 
o�ering inclusive and culturally sensitive support to a largely underserved population. With 97.6% of its 41 
respondents being male migrant labourers from vulnerable backgrounds, the program prioritized 
healthcare access, social inclusion, emotional well-being, and family support. Its focus on Hindi-speaking 
doctors, evening medical consultations, and psychosocial care responded directly to the lived realities of the 
migrant community. PDS also operates a mobile medical unit which regularly visits the migrant ghettos, 
providing frequent and pertinent medical care.

The program’s relevance was evident in the wide range of needs it addressed—from healthcare and �nancial 
literacy to children’s education and employment guidance. Its e�ectiveness is re�ected in 100% utilization of 
medical camps and awareness sessions, with all respondents rating improved mental health and social 
connection highly. Strong convergence with grassroots NGOs and alignment with SDGs 3, 10, and 16 added 
to its impact.

Key Recommendations:

���������������� ����
���	� �� �����
��
��: Broaden reach through Drop-in centres and trained 
facilitators to enable continued engagement and support.

   Projects                   Implementation         Project                                                  CSR                       No. of                       Quantitative Sample    Projects                   Implementation         Project                                                  CSR                       No. of                       Quantitative Sample 
Partners                      Locations                                                            Expenditure         Bene�ciaries                                                                 for Study                                                               
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Theme: Social Inclusion

Table 4 Social Inclusion Theme Project Details

Prachodhan
Development
Services

Kerala,
Odisha

₹30,00,000 10,000 41ESAF
GARSHOM

The ESAF sustainable livelihoods program demonstrates strong impact across the assessment parameters. 
From the survey, it was found that the program serves a diverse population, including 56% women and 
economically vulnerable groups, with 93% of respondents in the working age group and over 70% earning 
under ₹3 lakh annually. The program is highly relevant given nearly 69% of respondents acknowledging a 
need for such initiatives. Its e�ectiveness is re�ected in high utilization of services—96% of respondents 
accessed vocational training and over 78% reported improved employment outcomes. Notably, 58% 
perceived signi�cant improvement in their business and vocational skills. The initiative aligns with key 
national schemes while also advancing global goals such as SDGs 1, 2, 5, 8, and 17. Its sustainability is rooted 
in building local capacity and addressing community-speci�c market needs, ensuring long-term impact.

Key Recommendations:

������������� �������������� �
�����: Institutionalize mentoring, internships, and regular follow-ups to 
address real-time challenges and improve employability.

���������� ������� ������: Create reliable market linkages, storage infrastructure, and value addition 
support to enhance income opportunities and product viability.

���������������������������������������������: Strengthen alignment with relevant government 
programs (e.g., NRLM, DDU-GKY, RKVY) and build local institutions like Farmer Interest Groups to leverage 
collective action.

Theme: Healthcare

Table 5 Healthcare Theme Project Details

ESAF
GARSHOMESAF
Santhwana

Project Santhwana delivers accessible mental health support across Kerala and Tamil Nadu, with a focus on 
women, children and elderly individuals. Grounded in community engagement through ESAF’s SHG and 
branch network, the initiative o�ers counselling, awareness sessions, and psychosocial workshops. Nearly 
60% of respondents report improved mental health, and 30% cite increased awareness. Bene�ciaries 
highlight the safe, stigma-free space o�ered by counsellors and the value of events like Alzheimer’s Day 
observances and school-based programs.

Key Recommendations:

���­����� �����
� ���
��� �
������: Target male family members and caregivers to foster shared 
responsibility and reduce stigma.

���������������
���

�����
�����: Extend counselling hours and language options in tele- counselling. 
Provide more sessions focused on family issues, caregiving stress, and adolescent well-being.

������������ ����
������ ���� ��������
� ��

������: Address �nancial stressors through integrated 
livelihood and mental health support. Consider adding basic �nancial counselling or group sessions on 
managing caregiving and work-related stress.

Project GARSHOM has successfully addressed the pressing needs of migrant workers in Thrissur, Kerala, 
o�ering inclusive and culturally sensitive support to a largely underserved population. With 97.6% of its 41 
respondents being male migrant labourers from vulnerable backgrounds, the program prioritized 
healthcare access, social inclusion, emotional well-being, and family support. Its focus on Hindi-speaking 
doctors, evening medical consultations, and psychosocial care responded directly to the lived realities of the 
migrant community. PDS also operates a mobile medical unit which regularly visits the migrant ghettos, 
providing frequent and pertinent medical care.

The program’s relevance was evident in the wide range of needs it addressed—from healthcare and �nancial 
literacy to children’s education and employment guidance. Its e�ectiveness is re�ected in 100% utilization of 
medical camps and awareness sessions, with all respondents rating improved mental health and social 
connection highly. Strong convergence with grassroots NGOs and alignment with SDGs 3, 10, and 16 added 
to its impact.

Key Recommendations:

���������������� ����
���	� �� �����
��
��: Broaden reach through Drop-in centres and trained 
facilitators to enable continued engagement and support.
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Theme: Healthcare

Table 5 Healthcare Theme Project Details

₹30,00,000 10ESAF
GARSHOM ESAF

Foundation
Kerala,
Tamil Nadu ₹80,00,000 5000 120

ESAF
Santhwana

Project Santhwana delivers accessible mental health support across Kerala and Tamil Nadu, with a focus on 
women, children and elderly individuals. Grounded in community engagement through ESAF’s SHG and 
branch network, the initiative o�ers counselling, awareness sessions, and psychosocial workshops. Nearly 
60% of respondents report improved mental health, and 30% cite increased awareness. Bene�ciaries 
highlight the safe, stigma-free space o�ered by counsellors and the value of events like Alzheimer’s Day 
observances and school-based programs.

Key Recommendations:

���­����� �����
� ���
��� �
������: Target male family members and caregivers to foster shared 
responsibility and reduce stigma.

���������������
���

�����
�����: Extend counselling hours and language options in tele- counselling. 
Provide more sessions focused on family issues, caregiving stress, and adolescent well-being.

������������ ����
������ ���� ��������
� ��

������: Address �nancial stressors through integrated 
livelihood and mental health support. Consider adding basic �nancial counselling or group sessions on 
managing caregiving and work-related stress.

Project GARSHOM has successfully addressed the pressing needs of migrant workers in Thrissur, Kerala, 
o�ering inclusive and culturally sensitive support to a largely underserved population. With 97.6% of its 41 
respondents being male migrant labourers from vulnerable backgrounds, the program prioritized 
healthcare access, social inclusion, emotional well-being, and family support. Its focus on Hindi-speaking 
doctors, evening medical consultations, and psychosocial care responded directly to the lived realities of the 
migrant community. PDS also operates a mobile medical unit which regularly visits the migrant ghettos, 
providing frequent and pertinent medical care.

The program’s relevance was evident in the wide range of needs it addressed—from healthcare and �nancial 
literacy to children’s education and employment guidance. Its e�ectiveness is re�ected in 100% utilization of 
medical camps and awareness sessions, with all respondents rating improved mental health and social 
connection highly. Strong convergence with grassroots NGOs and alignment with SDGs 3, 10, and 16 added 
to its impact.

Key Recommendations:

���������������� ����
���	� �� �����
��
��: Broaden reach through Drop-in centres and trained 
facilitators to enable continued engagement and support.
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Theme 5: Infrastructure

Table 6 Infrastructure Theme Project Details

ESAF
Foundation

Prachodhan
Development
Services

Kerala,

Kerala, Assam, 
Jharkhand,

₹1,00,00,000

₹3,00,00,000

38,000

1500

29

29

The ESAF sustainable livelihoods program demonstrates strong impact across the assessment parameters. 
From the survey, it was found that the program serves a diverse population, including 56% women and 
economically vulnerable groups, with 93% of respondents in the working age group and over 70% earning 
under ₹3 lakh annually. The program is highly relevant given nearly 69% of respondents acknowledging a 
need for such initiatives. Its e�ectiveness is re�ected in high utilization of services—96% of respondents 
accessed vocational training and over 78% reported improved employment outcomes. Notably, 58% 
perceived signi�cant improvement in their business and vocational skills. The initiative aligns with key 
national schemes while also advancing global goals such as SDGs 1, 2, 5, 8, and 17. Its sustainability is rooted 
in building local capacity and addressing community-speci�c market needs, ensuring long-term impact.

Key Recommendations:

������������� �������������� �
�����: Institutionalize mentoring, internships, and regular follow-ups to 
address real-time challenges and improve employability.

���������� ������� ������: Create reliable market linkages, storage infrastructure, and value addition 
support to enhance income opportunities and product viability.

���������������������������������������������: Strengthen alignment with relevant government 
programs (e.g., NRLM, DDU-GKY, RKVY) and build local institutions like Farmer Interest Groups to leverage 
collective action.

ESAF
Infrastructure and
Development
Support-Hospital
Infrastructure

ESAF
Infrastructureand
Development
Support-School
Infrastructure

ESAF’s infrastructure development initiatives in health and education are thoughtfully designed to serve a 
wide demographic—ranging from children to the elderly—especially in underserved regions of Kerala and 
Jharkhand. Despite the limited geographic spread, the project demonstrates high relevance by reaching 
remote and marginalized communities. Field data and survey �ndings reveal strong community 
appreciation for the quality and accessibility improvements achieved through the interventions. A 
signi�cant majority of respondents rated both health and educational infrastructure and accessibility as 
markedly improved.

In education, ESAF-supported schools are enabling holistic development by integrating academics, sports, 
and life skills, with notable achievements in national-level sports and co-curricular activities. Through the 
infrastructure enhancement in the hospital all gadgets for diagnosis as well as modern health care has been 
established providing quality medical treatment to rural masses. There has been considerable increase in the 
in�ow of patients after the necessary infrastructure enhancement.

The project’s e�ectiveness is further strengthened by ESAF’s convergence-driven model. By aligning with 
government schemes (like the Mid-Day Meal Scheme and NHM), engaging community institutions, and 
leveraging technical experts such as architects and green building consultants, ESAF ensures inclusive, 
sustainable, and collaborative delivery. These e�orts directly contribute to UN SDG 3 (Good Health and 
Well-being), SDG 4 (Quality Education), and SDG 17 (Partnerships for the Goals).

Key Recommendations:

���­����� �� �����
��
��: Prioritize the addition of specialized departments such as cardiology, 
gynaecology, and radiology in healthcare facilities; and improve transport, sanitation, and waste 
management infrastructure in schools.

������������� ����
���	� ��������� �����: Build structured feedback and grievance redressal 
mechanisms to keep community needs at the centre of project evolution.

���
������ �

����������
���� �����������: Continue leveraging partnerships with government 
programs, civil society, and technical experts to ensure integrated and cost-e�ective delivery.

Theme: Need Based Community Interventions 

Table 7 Need Based Community Interventions Theme Project Details

ESAF Community 
Interventions– 
through branches 
(emergency relief )

ESAF Foundation’s and Prachodhan’s community intervention and disaster relief initiatives demonstrate a 
strong commitment to inclusive and context-speci�c development. The projects addressed diverse needs 
across geographies, reaching over 30,000 bene�ciaries including children, students, the elderly, and 
disaster-a�ected families. From clean water initiatives, sanitation, digital education, sports equipment, �ood 
relief and food kits to solar installations and medical camps, the interventions were both timely and relevant. 
By investing in durable assets and aligning with national priorities and global goals—such as SDGs 3, 4, 6, 7, 
13, and 17—the initiatives ensure high e�ectiveness and meaningful convergence. The focus on renewable 
energy, digital inclusion, and resilient infrastructure re�ects a sustainable approach to building long-term 
community well-being.

Key Recommendations:

�����
�� ������������ ������������� such as solar installations, medical camps, sanitation, and digital 
infrastructure that o�er long-term value and are replicable in other geographies.

�������
���� ��
����� ����������� ���� ������� ���������� frameworks to measure e�ectiveness and 
informed future investments.

For a complete understanding of �ndings, IRECS Analysis, please refer respective project speci�c �ndings.
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The ESAF sustainable livelihoods program demonstrates strong impact across the assessment parameters. 
From the survey, it was found that the program serves a diverse population, including 56% women and 
economically vulnerable groups, with 93% of respondents in the working age group and over 70% earning 
under ₹3 lakh annually. The program is highly relevant given nearly 69% of respondents acknowledging a 
need for such initiatives. Its e�ectiveness is re�ected in high utilization of services—96% of respondents 
accessed vocational training and over 78% reported improved employment outcomes. Notably, 58% 
perceived signi�cant improvement in their business and vocational skills. The initiative aligns with key 
national schemes while also advancing global goals such as SDGs 1, 2, 5, 8, and 17. Its sustainability is rooted 
in building local capacity and addressing community-speci�c market needs, ensuring long-term impact.

Key Recommendations:

������������� �������������� �
�����: Institutionalize mentoring, internships, and regular follow-ups to 
address real-time challenges and improve employability.

���������� ������� ������: Create reliable market linkages, storage infrastructure, and value addition 
support to enhance income opportunities and product viability.

���������������������������������������������: Strengthen alignment with relevant government 
programs (e.g., NRLM, DDU-GKY, RKVY) and build local institutions like Farmer Interest Groups to leverage 
collective action.

Table 8 Methodology of Impact Assessment

ESAF’s infrastructure development initiatives in health and education are thoughtfully designed to serve a 
wide demographic—ranging from children to the elderly—especially in underserved regions of Kerala and 
Jharkhand. Despite the limited geographic spread, the project demonstrates high relevance by reaching 
remote and marginalized communities. Field data and survey �ndings reveal strong community 
appreciation for the quality and accessibility improvements achieved through the interventions. A 
signi�cant majority of respondents rated both health and educational infrastructure and accessibility as 
markedly improved.

In education, ESAF-supported schools are enabling holistic development by integrating academics, sports, 
and life skills, with notable achievements in national-level sports and co-curricular activities. Through the 
infrastructure enhancement in the hospital all gadgets for diagnosis as well as modern health care has been 
established providing quality medical treatment to rural masses. There has been considerable increase in the 
in�ow of patients after the necessary infrastructure enhancement.

The project’s e�ectiveness is further strengthened by ESAF’s convergence-driven model. By aligning with 
government schemes (like the Mid-Day Meal Scheme and NHM), engaging community institutions, and 
leveraging technical experts such as architects and green building consultants, ESAF ensures inclusive, 
sustainable, and collaborative delivery. These e�orts directly contribute to UN SDG 3 (Good Health and 
Well-being), SDG 4 (Quality Education), and SDG 17 (Partnerships for the Goals).

Key Recommendations:

���­����� �� �����
��
��: Prioritize the addition of specialized departments such as cardiology, 
gynaecology, and radiology in healthcare facilities; and improve transport, sanitation, and waste 
management infrastructure in schools.

������������� ����
���	� ��������� �����: Build structured feedback and grievance redressal 
mechanisms to keep community needs at the centre of project evolution.

���
������ �

����������
���� �����������: Continue leveraging partnerships with government 
programs, civil society, and technical experts to ensure integrated and cost-e�ective delivery.

Theme: Need Based Community Interventions 

Table 7 Need Based Community Interventions Theme Project Details

ESAF
Foundation

Prachodhan
Development
Services

Pan India

Pan India

₹85,00,000

₹80,00,000

17,400

15000

ESAF Community 
Interventions– 
through branches 
(emergency relief )

ESAF Foundation’s and Prachodhan’s community intervention and disaster relief initiatives demonstrate a 
strong commitment to inclusive and context-speci�c development. The projects addressed diverse needs 
across geographies, reaching over 30,000 bene�ciaries including children, students, the elderly, and 
disaster-a�ected families. From clean water initiatives, sanitation, digital education, sports equipment, �ood 
relief and food kits to solar installations and medical camps, the interventions were both timely and relevant. 
By investing in durable assets and aligning with national priorities and global goals—such as SDGs 3, 4, 6, 7, 
13, and 17—the initiatives ensure high e�ectiveness and meaningful convergence. The focus on renewable 
energy, digital inclusion, and resilient infrastructure re�ects a sustainable approach to building long-term 
community well-being.

Key Recommendations:

�����
�� ������������ ������������� such as solar installations, medical camps, sanitation, and digital 
infrastructure that o�er long-term value and are replicable in other geographies.

�������
���� ��
����� ����������� ���� ������� ���������� frameworks to measure e�ectiveness and 
informed future investments.

For a complete understanding of �ndings, IRECS Analysis, please refer respective project speci�c �ndings.

Methodology of Impact Assessment
To assess the impact of the projects as mentioned in Table 1, the following detailed steps were undertaken by 
the project assessment team. This enabled the team to quantitively and qualitatively assess the impact of the 
projects on the lives of the bene�ciaries and the stakeholders.

�������������������������
��������� ������
The impact assessment was initiated with a kick-o� meeting wherein the project owners from ESAF and 
Incorp came together for a high-level discussion on the scope and steps involved in the assessment. ESAF 
was requested to share all the relevant documents pertaining to the projects being assessed.

���������������������
��������

������
Once the scope was �nalized and the steps involved in the assessment were well understood by ESAF, a 
thorough document review was undertaken by the assessment team. The gaps in documentation were 
identi�ed and conveyed to the project owners at ESAF Foundation and Prachodhan Development Services. 
Meetings were conducted with the internal stakeholders of the projects to get a complete overview and 
understanding of the projects.

�
�����������������
���	�������������
�
After assessing available documentation and internal stakeholder consultation, the research team 
developed tools such as project speci�c questionnaire and bene�ciary survey to further determine 
qualitative and quantitative aspects of the project as required under the IRECS framework. The IRECS 
framework is a basic project assessment guideline and can be used for a wide range of CSR projects. The 
framework has �ve main categories of qualitative assessment to determine impact created, stakeholder 
perception, extent of collaboration with other stakeholders and sustenance of the change.

 Expenditure         Bene�ciaries                                                                 for Study                                                               
Projects                      Implementation         Project                                                  CSR                       No. of                     

Partners                      Locations                                                            Expenditure         Bene�ciaries                                                             

69 69 

69 69 



Page 7 of  Page 8 of  

Page 10 of  Page 11 of  

Table 8 Methodology of Impact Assessment

ESAF Foundation’s and Prachodhan’s community intervention and disaster relief initiatives demonstrate a 
strong commitment to inclusive and context-speci�c development. The projects addressed diverse needs 
across geographies, reaching over 30,000 bene�ciaries including children, students, the elderly, and 
disaster-a�ected families. From clean water initiatives, sanitation, digital education, sports equipment, �ood 
relief and food kits to solar installations and medical camps, the interventions were both timely and relevant. 
By investing in durable assets and aligning with national priorities and global goals—such as SDGs 3, 4, 6, 7, 
13, and 17—the initiatives ensure high e�ectiveness and meaningful convergence. The focus on renewable 
energy, digital inclusion, and resilient infrastructure re�ects a sustainable approach to building long-term 
community well-being.

Key Recommendations:

�����
�� ������������ ������������� such as solar installations, medical camps, sanitation, and digital 
infrastructure that o�er long-term value and are replicable in other geographies.

�������
���� ��
����� ����������� ���� ������� ���������� frameworks to measure e�ectiveness and 
informed future investments.

For a complete understanding of �ndings, IRECS Analysis, please refer respective project speci�c �ndings.

Methodology of Impact Assessment
To assess the impact of the projects as mentioned in Table 1, the following detailed steps were undertaken by 
the project assessment team. This enabled the team to quantitively and qualitatively assess the impact of the 
projects on the lives of the bene�ciaries and the stakeholders.

�������������������������
��������� ������
The impact assessment was initiated with a kick-o� meeting wherein the project owners from ESAF and 
Incorp came together for a high-level discussion on the scope and steps involved in the assessment. ESAF 
was requested to share all the relevant documents pertaining to the projects being assessed.

���������������������
��������

������
Once the scope was �nalized and the steps involved in the assessment were well understood by ESAF, a 
thorough document review was undertaken by the assessment team. The gaps in documentation were 
identi�ed and conveyed to the project owners at ESAF Foundation and Prachodhan Development Services. 
Meetings were conducted with the internal stakeholders of the projects to get a complete overview and 
understanding of the projects.

�
�����������������
���	�������������
�
After assessing available documentation and internal stakeholder consultation, the research team 
developed tools such as project speci�c questionnaire and bene�ciary survey to further determine 
qualitative and quantitative aspects of the project as required under the IRECS framework. The IRECS 
framework is a basic project assessment guideline and can be used for a wide range of CSR projects. The 
framework has �ve main categories of qualitative assessment to determine impact created, stakeholder 
perception, extent of collaboration with other stakeholders and sustenance of the change.

Engagement Kick-o� & 
Finalization of Scope

Desk Review & 
Stakeholder 
Conversations

Questionnaire & 
Survey Research Tools

Data Collection, 
Analysis & 
Recommendations

-Kick-O� Meeting with ESAF & Implementation Partners 
-Scope Review & Finalization
-Request for relevant documents and IRECS survey

-Review of project documents
-Assessment of IRECS survey and documentation gaps, if any
-Stakeholder mapping

-Preparation of research tools such as primary and secondary        
bene�ciary surveys for each project

-Data collection 
-Analysis of data as per IRECS
-Preparation of Report
-Assessment of gaps and recommendations to management

Step 1

Step 2

Step 3

Step 4
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�����������������
To what extent have all stakeholders, especially the most disadvantaged and underrepresented, been able to 
access the bene�ts and actively participate in the institutions and processes created through the project, 
ensuring fair and equitable distribution of resources and outcomes?

�������������
Do the services, resources, and institutions supported by the project align with the actual needs and 
priorities of the local community? Was the planning process inclusive and participatory? Were success 
indicators developed collaboratively, incorporating community input?

����������������
How well have the project activities ful�lled the expectations of the community? Were the interventions 
completed on schedule and within budget? Have resources been allocated, tracked, and utilized e�ciently? 
Is the model scalable or adaptable for implementation in other regions?

�
��������������
How e�ectively has the project aligned and integrated with existing government schemes or other How 
e�ectively has the project aligned and integrated with existing government schemes or other collaborative 
initiatives? What is the nature and strength of the connections between individuals, communities, 
institutions, and external stakeholders?


�������	�������
��
 

Is there a sense of community ownership over the outcomes and assets created? Are the interventions likely 
to continue delivering bene�ts post project-completion, independent of donor support? Have local 
institutions been equipped to maintain these outcomes, and is there a de�ned strategy for project exit?

������
������
�����������������
��������
��
Our project team collected data both virtually and on-site and analysis was carried out to arrive at insightful 
�ndings for each of the projects. The draft report was prepared and shared with ESAF and its implementation 
partners for their input and feedback. The �nal report was then submitted to ESAF management for 
consideration of inputs and recommendations.

����
�����������
������
��

���������
������	����
������
���������
���
����������
������
� 

���������
������	����
���������
������
���
������������������ 

���������
���������������������
���������������������������
	������� 
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�����������������
To what extent have all stakeholders, especially the most disadvantaged and underrepresented, been able to 
access the bene�ts and actively participate in the institutions and processes created through the project, 
ensuring fair and equitable distribution of resources and outcomes?

�������������
Do the services, resources, and institutions supported by the project align with the actual needs and 
priorities of the local community? Was the planning process inclusive and participatory? Were success 
indicators developed collaboratively, incorporating community input?

����������������
How well have the project activities ful�lled the expectations of the community? Were the interventions 
completed on schedule and within budget? Have resources been allocated, tracked, and utilized e�ciently? 
Is the model scalable or adaptable for implementation in other regions?

�
��������������
How e�ectively has the project aligned and integrated with existing government schemes or other How 
e�ectively has the project aligned and integrated with existing government schemes or other collaborative 
initiatives? What is the nature and strength of the connections between individuals, communities, 
institutions, and external stakeholders?


�������	�������
��
 

Is there a sense of community ownership over the outcomes and assets created? Are the interventions likely 
to continue delivering bene�ts post project-completion, independent of donor support? Have local 
institutions been equipped to maintain these outcomes, and is there a de�ned strategy for project exit?

������
������
�����������������
��������
��
Our project team collected data both virtually and on-site and analysis was carried out to arrive at insightful 
�ndings for each of the projects. The draft report was prepared and shared with ESAF and its implementation 
partners for their input and feedback. The �nal report was then submitted to ESAF management for 
consideration of inputs and recommendations.

About the Project 

­�����
����
In India, a signi�cant number of children and youth from marginalized communities face barriers to quality 
education, personal development, and awareness of their rights. Socio-economic challenges, limited access 
to learning resources, and a lack of supportive environments often hinder growth and future opportunities.

ESAF Balajyothi focuses on the holistic growth of children and youth from marginalized communities. The 
project seeks to foster comprehensive development by equipping children with both academic support 
and essential life skills. Under the program, trained facilitators guide children in their studies and in 
understanding their rights and responsibilities. Dedicated study centres serve as safe learning spaces where 
children can engage with facilitators, clarify doubts, and access learning materials provided through the 
initiative.

Mode of Operation: ESAF Balajyothi establishes Clubs and Study Centres where after-school activities are 
conducted in freely available community spaces such as courtyards. The Balajyothi clubs cater to di�erent 
requirements of children from vulnerable backgrounds like di�erently abled, tribal and poor rural 
communities. Hence the activities are catered to these requirements and range from academic, sports, 
special education or extra-curricular interdisciplinary learning.

Theme: Child and Youth 
Development
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About the Project 

­�����
����
In India, a signi�cant number of children and youth from marginalized communities face barriers to quality 
education, personal development, and awareness of their rights. Socio-economic challenges, limited access 
to learning resources, and a lack of supportive environments often hinder growth and future opportunities.

ESAF Balajyothi focuses on the holistic growth of children and youth from marginalized communities. The 
project seeks to foster comprehensive development by equipping children with both academic support 
and essential life skills. Under the program, trained facilitators guide children in their studies and in 
understanding their rights and responsibilities. Dedicated study centres serve as safe learning spaces where 
children can engage with facilitators, clarify doubts, and access learning materials provided through the 
initiative.

Mode of Operation: ESAF Balajyothi establishes Clubs and Study Centres where after-school activities are 
conducted in freely available community spaces such as courtyards. The Balajyothi clubs cater to di�erent 
requirements of children from vulnerable backgrounds like di�erently abled, tribal and poor rural 
communities. Hence the activities are catered to these requirements and range from academic, sports, 
special education or extra-curricular interdisciplinary learning.

Theme: Child and Youth 
Development

Monthly Themes are established and centralized 
study materials are referred to. Each theme has 
detailed modules for intensive interaction with 
children. Activities include Summer Camps, 
Financial Literacy Programs, Educational 
Scholarships, Sports Meets and Exposure Visits. 
Club activities are conducted mostly on alternate 
Saturdays. In Study Centres, the focus is on 
academic improvement. English Reading and 
Writing along with local language studies, Math, 
Science are included. In most cases, village 
panchayats support the project and help rope in 
children from nearby areas. 

July
August
September
October
November
December
January
February
March
April
May
June

Healthy Habits
Social Consciousness
Personality Development
Response During Emergencies
Financial Literacy
Child Rights and Laws
Child Protection
Mental Health and Stress Management
Gender Norms
In�uence of Social Media
Drug Awareness
Environmental Protection

�
��� �����
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������������

SDG Goal SDG Objective Schedule VII of 
Companies Act

Aspirational Districts
 (if any)

SDG 4 – Quality Education: Focus on holistic 
education, academic excellence, and life skills, 
aiming for inclusive and equitable quality 
education.

Point #2: Promoting education, 
including special education and 
employment-enhancing vocational 
skills, especially among children, 
women, elderly, and di�erently abled 
individuals, and livelihood 
enhancement projects.

SDG 17 – Partnership for the Goals: 
Collaboration with facilitators, parents, and 
communities to enhance the educational 
environment.

Kerala: Wayanard, 
Assam: Udalguri 
Jharkhand: Dumka 
Madhya Pradesh: Vidisha 
Maharashtra: Gadchiroli

1. Pro�le of the Respondents

Based on the data collected from quantitative surveys and our qualitative interactions with project 
stakeholders along with desk review of the project documents provided by the ESAF team, the research team 
has summarized the �ndings of the study. 

Below analysis presents the pro�le of the respondents based on various demographic indicators including 
age, gender and geographical location depicted in below representations:

Majority of the respondents, 97.5% (n = 203) were below the age group of 18. More than half of the 
respondents, 52.7% (n = 203) identi�ed themselves as female while 46.8% (n = 203) identi�ed themselves as 
male. Half of the respondents, 50.7% (n = 203) were from Kerala while remaining respondents were from 
project sites in Assam (8.9%), Jharkhand (7.9%), Maharashtra (10.8%) and Tamil Nadu (21.7%) (n = 203). 

Three-fourths of the respondents, 75.4% (n=203) were bene�ciaries of the activities of ESAF Foundation 
while 24.6% (n=203) were bene�ciaries of Prachodhan Development Services. In terms of how bene�ciaries 
learnt about the project initially, close to 51% of the respondents learnt about the project through their 
personal network including Friends/Family/Community Members and Teachers or Facilitators while 32% 
responded that they learnt about the project directly from Implementation Partner Representatives. 60.6% 
(n=203) of the respondents have been associated with the project for more than one year while the 
remaining have been associated for a period less than one year. 

Analysis and Findings: Summary of Impacts Created

 

Amongst the academic and non-academic support o�ered by the project, 75.4% of the respondents (n = 
203) received academic support while 63.5% respondents received non-academic exposure such as skills 
training, and 50.7% received Counselling and Mental Health through this program. 8.9% of the respondents 
received �nancial support through scholarships from this program.  

2. Bene�ts received and utilized  

Key Project Deliverables 
(as disclosed by Implementation 
Partners)

Multiple choice question, and total may not add up to 100%.
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Based on the data collected from quantitative surveys and our qualitative interactions with project 
stakeholders along with desk review of the project documents provided by the ESAF team, the research team 
has summarized the �ndings of the study. 

Below analysis presents the pro�le of the respondents based on various demographic indicators including 
age, gender and geographical location depicted in below representations:

Majority of the respondents, 97.5% (n = 203) were below the age group of 18. More than half of the 
respondents, 52.7% (n = 203) identi�ed themselves as female while 46.8% (n = 203) identi�ed themselves as 
male. Half of the respondents, 50.7% (n = 203) were from Kerala while remaining respondents were from 
project sites in Assam (8.9%), Jharkhand (7.9%), Maharashtra (10.8%) and Tamil Nadu (21.7%) (n = 203). 

Three-fourths of the respondents, 75.4% (n=203) were bene�ciaries of the activities of ESAF Foundation 
while 24.6% (n=203) were bene�ciaries of Prachodhan Development Services. In terms of how bene�ciaries 
learnt about the project initially, close to 51% of the respondents learnt about the project through their 
personal network including Friends/Family/Community Members and Teachers or Facilitators while 32% 
responded that they learnt about the project directly from Implementation Partner Representatives. 60.6% 
(n=203) of the respondents have been associated with the project for more than one year while the 
remaining have been associated for a period less than one year. 

  

Multiple choice question, and total may not add up to 100%.

Amongst the academic and non-academic support o�ered by the project, 75.4% of the respondents (n = 
203) received academic support while 63.5% respondents received non-academic exposure such as skills 
training, and 50.7% received Counselling and Mental Health through this program. 8.9% of the respondents 
received �nancial support through scholarships from this program.  

2. Bene�ts received and utilized  

Key Project Deliverables 
(as disclosed by Implementation 
Partners)

The following statistics summarize the �ndings from the primary bene�ciary survey in reference to the 
perceived impact of the project. Being part of Balajyothi club activities and utilizing the services provided by 
this project, the respondents feel a net positive impact on their abilities. On average, 26% (n=203) 
respondents rated signi�cant improvement (rating of 5) in their abilities while 43.1% (n=203) rated the 
improvement in their abilities as quite signi�cant (rating of 4). Approximately 30% (n=203) rated the 
improvement as nominal (rating of 2 or 3). The fraction of respondents who felt there was no signi�cant 
impact on their abilities and skills was 1.5%(average). Here is a skill-wise breakdown of the perception of the 
impact on respondents’ skills and abilities. 

3. Impact of the Project 

While the above represents the broad category of bene�ts received by the respondents, the following data 
and �gures highlight the speci�c type of activities that were best utilized by the respondents. 87.7% (n = 203) 
of respondents attended club meetings and 73.4% (n=203) respondents attended camps, workshops and 
exposure meetings. The next set of activities most utilized by respondents include Financial Literacy 
Activities (72.4%), Art Activities (70.9%) and Sports Activities (48.3%). The activities least utilized by 
respondents include Academic Assistance (26.1%) and Library (19.2%) (n=203). Academic activity utilization 
could be lower due to fewer Balajyothi study centres as compared to clubs. 

Multiple choice question, and total may not add up to 100%.

Multiple choice question, and total may not add up to 100%.
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Amongst the academic and non-academic support o�ered by the project, 75.4% of the respondents (n = 
203) received academic support while 63.5% respondents received non-academic exposure such as skills 
training, and 50.7% received Counselling and Mental Health through this program. 8.9% of the respondents 
received �nancial support through scholarships from this program.  

The following statistics summarize the �ndings from the primary bene�ciary survey in reference to the 
perceived impact of the project. Being part of Balajyothi club activities and utilizing the services provided by 
this project, the respondents feel a net positive impact on their abilities. On average, 26% (n=203) 
respondents rated signi�cant improvement (rating of 5) in their abilities while 43.1% (n=203) rated the 
improvement in their abilities as quite signi�cant (rating of 4). Approximately 30% (n=203) rated the 
improvement as nominal (rating of 2 or 3). The fraction of respondents who felt there was no signi�cant 
impact on their abilities and skills was 1.5%(average). Here is a skill-wise breakdown of the perception of the 
impact on respondents’ skills and abilities. 

3. Impact of the Project 

 
 

While the above represents the broad category of bene�ts received by the respondents, the following data 
and �gures highlight the speci�c type of activities that were best utilized by the respondents. 87.7% (n = 203) 
of respondents attended club meetings and 73.4% (n=203) respondents attended camps, workshops and 
exposure meetings. The next set of activities most utilized by respondents include Financial Literacy 
Activities (72.4%), Art Activities (70.9%) and Sports Activities (48.3%). The activities least utilized by 
respondents include Academic Assistance (26.1%) and Library (19.2%) (n=203). Academic activity utilization 
could be lower due to fewer Balajyothi study centres as compared to clubs. 

Multiple choice question, and total may not add up to 100%.
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 Analysing the secondary bene�ciary perception of the impact of the programs on primary bene�ciaries, it 
reveals an average response rate as 4.6 on a scale of 5, across all the skills assessed (n=10), showcasing 
considerable con�dence in the activities delivered and impact perceived. 

 
The research team reviewed some of the educational materials that are 
provided to all the Balajyothi clubs and study centres and found them to 
be of exceptional quality resource materials. 

Anugraha and Smitha, state government teachers working with 
di�erently abled children under the URC (Urban Resource Centre) of the 
education department, support a network of around 350 children. They 
are trained by ESAF Foundation and act as facilitators, conducting 
monthly meetings at a special care centre and in selected special 
schools where Balajyothi clubs have been established. The Foundation 
provides both the curriculum and modules, which the teachers 
implement directly. They have received one round of training, 
particularly for summer camps, with clear guidance and expectations 
from the Foundation. A signi�cant achievement was that the students 
got gold medals in state level and one medal at the international level.

SOS Children’s Village in Thrissur serves as a nurturing home for 
orphaned children, o�ering a safe and stable environment. Each house 
within the village hosts around eight children, who attend di�erent 
schools while living together under the care of the organization. With 
no government grants, the NGO relies on nominal contributions to 
sustain operations. Children are referred through the Child Welfare 
O�ce, and currently, 12 boys reside on campus, while 26 are placed 
externally. Since 2023, ESAF Foundation has partnered with the village 
through its Balajyothi initiative, conducting monthly sessions and 
skill-building modules to enhance children’s con�dence and 
participation. A key community intervention has been the development 
of a badminton court (through the ESAF Community Intervention 
project), creating a space for recreation and engagement. While the
program is running smoothly, the village highlights the need for more 
caretakers—referred to as ‘mothers’—to stay with and support the 
children in their daily lives.

Case Study: Lukhiram, a 50-year-old farmer, supports a family of three 
children in challenging economic conditions. Despite his aspirations, 
�nancial constraints have allowed him to send only one child to school, 
while the other two must contribute to the household income through 
labour. With limited literacy himself, Lukhiram has struggled to support 
his school-going child’s education. Through the Balajyothi program, 
however, his family has found a new source of hope. The program not 
only provides much-needed academic support through tuition for his 
child but also equips all three children with essential life 
skills—opportunities that were previously out of reach. For Lukhiram, 
this support has brought a sense of relief and the possibility of a better 
future for his children.
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4. Site Visit Report and Case Stories

Photograph 16 Ms. Elsa, a management 
representative at Ayakkad School

Photograph 2 Interaction with students of 
Balajyothi,Club at Bhaturiya, JH

Photograph 3 A child sharing her experience at 
Study Centre in Nonihat, JH

Photograph 5 Benjamin with his students at
Nonihat Study Centre

An interaction with children in Dumka, Jharkhand revealed valuable 
insights into their learning experiences. They shared how �nancial 
literacy books and piggy banks helped them understand the importance 
of saving money, which they used to buy school essentials like bags and 
shoes. One of the bene�ciary students spoke about learning sports at the 
centre and winning second place in a competition. The children also 
recalled their exposure visit to the Cedar Factory, which o�ered them a 
real-life work perspective beyond the classroom.

 
In Nonihat, Jharkhand, a group of children gathered after school to study 
Math, Science, and English with the support of a graduate tutor assigned 
to assist them with their academic work. Alongside academic coaching, 
the children shared their experiences of participating in football and 
volleyball coaching and receiving painting kits to support their creative 
interests.

A teacher from the study centre in Nonihat shared his experience of 
working with Prachodhan Development Services (PDS) on the project. 
Employed by PDS for over a year, he provides after-school tuition to
children from nearby villages, helping them strengthen their academic 
foundation. A graduate from Dumka, he is satis�ed with the program 
and its impact on the children. However, he expressed the need for a 
dedicated learning space to better support their educational experience. 
He also shared his aspiration to further his own career and continue 
growing in the education sector.

 
 

Benjamin Marandi is a teacher and volunteer. Since 2017, he has been 
working in the school as both a teacher and hostel warden, currently 
teaching a group of 17–18 children. He conducts arts & crafts, summer 
camps, and skill-building sessions, o�ering classes throughout the week 
at any available location. While committed to his role, he notes that 
some parents withdraw their children from the program due to work 
obligations or lack of awareness. Benjamin hopes for greater 
understanding from parents.

Photograph 4 Designated Teacher for Study Centre at 
Nonihat, JH
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The research team reviewed some of the educational materials that are 
provided to all the Balajyothi clubs and study centres and found them to 
be of exceptional quality resource materials. 

Anugraha and Smitha, state government teachers working with 
di�erently abled children under the URC (Urban Resource Centre) of the 
education department, support a network of around 350 children. They 
are trained by ESAF Foundation and act as facilitators, conducting 
monthly meetings at a special care centre and in selected special 
schools where Balajyothi clubs have been established. The Foundation 
provides both the curriculum and modules, which the teachers 
implement directly. They have received one round of training, 
particularly for summer camps, with clear guidance and expectations 
from the Foundation. A signi�cant achievement was that the students 
got gold medals in state level and one medal at the international level.

SOS Children’s Village in Thrissur serves as a nurturing home for 
orphaned children, o�ering a safe and stable environment. Each house 
within the village hosts around eight children, who attend di�erent 
schools while living together under the care of the organization. With 
no government grants, the NGO relies on nominal contributions to 
sustain operations. Children are referred through the Child Welfare 
O�ce, and currently, 12 boys reside on campus, while 26 are placed 
externally. Since 2023, ESAF Foundation has partnered with the village 
through its Balajyothi initiative, conducting monthly sessions and 
skill-building modules to enhance children’s con�dence and 
participation. A key community intervention has been the development 
of a badminton court (through the ESAF Community Intervention 
project), creating a space for recreation and engagement. While the
program is running smoothly, the village highlights the need for more 
caretakers—referred to as ‘mothers’—to stay with and support the 
children in their daily lives.

Case Study: Lukhiram, a 50-year-old farmer, supports a family of three 
children in challenging economic conditions. Despite his aspirations, 
�nancial constraints have allowed him to send only one child to school, 
while the other two must contribute to the household income through 
labour. With limited literacy himself, Lukhiram has struggled to support 
his school-going child’s education. Through the Balajyothi program, 
however, his family has found a new source of hope. The program not 
only provides much-needed academic support through tuition for his 
child but also equips all three children with essential life 
skills—opportunities that were previously out of reach. For Lukhiram, 
this support has brought a sense of relief and the possibility of a better 
future for his children.

 

Photograph 7 State Government Teaching
Faculty for the disabled

Majority of the respondents, 94.6% (n=203), wish to remain associated with the project. 

Based on the survey responses, here are the anticipated future challenges that respondents foresee or are 
facing currently while availing bene�ts of the Balajyothi program. 

5. Challenges & Future-Outlook 

Students often �nd it di�cult to balance academics with extracurricular activities due to heavy exam loads, 
homework, and systemic stress. Transfers to new schools, strict government regulations, and limited school 
time further constrain their ability to engage in external programs, increasing the risk of dropouts in some 
cases.

���������
����

�����
Transportation di�culties, unplanned school holidays, and extreme weather conditions frequently disrupt 
program sessions. In addition, the lack of internet access or smartphones for follow-up learning and 
scheduling con�icts often lead to postponement of club activities.

�����
�������
	���
��������
��
Low parental involvement and limited family support reduce student participation in programs. Social 
distractions, peer pressure, relocation, and migration further a�ect continuity, while community issues such 
as alcoholism indirectly impact children’s well-being and focus.
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Photograph 9 Lukhiram and his daughter
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Photograph 6: Balajyothi Books at a study centre in 
Thrissur, Kerala

Photograph 8: SOS village campus at Thrissur, 
Kerala
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Majority of the respondents, 94.6% (n=203), wish to remain associated with the project. 

Based on the survey responses, here are the anticipated future challenges that respondents foresee or are 
facing currently while availing bene�ts of the Balajyothi program. 

5. Challenges & Future-Outlook 

Students often �nd it di�cult to balance academics with extracurricular activities due to heavy exam loads, 
homework, and systemic stress. Transfers to new schools, strict government regulations, and limited school 
time further constrain their ability to engage in external programs, increasing the risk of dropouts in some 
cases.
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Transportation di�culties, unplanned school holidays, and extreme weather conditions frequently disrupt 
program sessions. In addition, the lack of internet access or smartphones for follow-up learning and 
scheduling con�icts often lead to postponement of club activities.

�����
�������
	���
��������
��
Low parental involvement and limited family support reduce student participation in programs. Social 
distractions, peer pressure, relocation, and migration further a�ect continuity, while community issues such 
as alcoholism indirectly impact children’s well-being and focus.

Based on interactions with key stakeholders and desk review of the project report, impact of the project has 
also been assessed on the IRECS (Inclusiveness, Relevance, E�ectiveness, Convergence, Sustainability) 
framework parameters. The IRECS analysis summary has been presented in the table below:

��
�����������������������
��

����
���������������������������������
�����������������
��������������������������
������

“ESAF Balajyothi club activities are very useful to my life” – Devanandan,

Student, Thissur, Kerala

6. IRECS Analysis 

Parameter

Inclusiveness
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Based on the survey responses, here are the anticipated future challenges that respondents foresee or are 
facing currently while availing bene�ts of the Balajyothi program. 

Students often �nd it di�cult to balance academics with extracurricular activities due to heavy exam loads, 
homework, and systemic stress. Transfers to new schools, strict government regulations, and limited school 
time further constrain their ability to engage in external programs, increasing the risk of dropouts in some 
cases.
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Transportation di�culties, unplanned school holidays, and extreme weather conditions frequently disrupt 
program sessions. In addition, the lack of internet access or smartphones for follow-up learning and 
scheduling con�icts often lead to postponement of club activities.
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��������
��
Low parental involvement and limited family support reduce student participation in programs. Social 
distractions, peer pressure, relocation, and migration further a�ect continuity, while community issues such 
as alcoholism indirectly impact children’s well-being and focus.

Based on interactions with key stakeholders and desk review of the project report, impact of the project has 
also been assessed on the IRECS (Inclusiveness, Relevance, E�ectiveness, Convergence, Sustainability) 
framework parameters. The IRECS analysis summary has been presented in the table below:

“We are encouraged, when the sta� comes to visit us.” – Noah James, 

Student, Salem, Tamil Nadu

“We are dependent on agriculture work .... please give training about 
cultivation to our parents so that they would support us in study. This will 
improve family condition as well” – Mridul Murmu, Student, Udalgiri, Assam

“ESAF Balajyothi club activities are very useful to my life” – Devanandan,

Student, Thissur, Kerala

6. IRECS Analysis 

Assessment from the StudyParameter

Inclusiveness
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Relevance

Assessment from the StudyParameter

E�ectiveness

Convergence

Sustainability
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Theme: Sustainable 
Livelihood

About the Project 

­�����
��� 
Livelihood generation programs play a critical role in addressing poverty and unemployment in India, 
especially among rural and marginalized communities. With a large portion of the population dependent on 
informal or seasonal work, these programs o�er sustainable income opportunities, enhance skills, and 
promote self-reliance. They improve access to training, resources, and market linkages. Sustainable 
Livelihood initiatives help individuals build stable futures, reduce economic vulnerability, and contribute to 
inclusive development across the country.

����� ��

���� 
���
� ����������
������ ����
������� �������: This initiative aims to promote rural 
entrepreneurship and economic inclusion by providing training, guidance, and support to individuals in 
starting and managing social enterprises. The program focuses on idea development, access to �nance, 
understanding market dynamics, and encouraging ethical business practices. Initiatives such as Urjabandhu, 
Pashumitra, and Krushakmitra re�ect the program’s e�orts to support livelihood generation and sustainable 
development across rural sectors. 

����� ���������
: ESAF has partnered with MSME and o�er training to cultivate clean energy 
entrepreneurs. This program plays a pivotal role in improving energy access, reducing carbon emissions, and 
empowering communities through renewable energy technologies. The Urjabandhus receive a 
complimentary tool kit and an MSME Certi�cate, in addition to ongoing handholding support and follow-up, 
emphasizing a comprehensive approach that goes beyond mere training. The program spans over 5 days 
and is designed as a residential training that blends theoretical knowledge with hands-on practical 
experience. Participants are equipped with the necessary skills and expertise in solar panel installation, 
empowering them to excel in the renewable energy job market. Furthermore, the program also prepares 
individuals to establish their own solar installation businesses or contribute signi�cantly to existing solar 
energy enterprises.
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About the Project 

­�����
��� 
Livelihood generation programs play a critical role in addressing poverty and unemployment in India, 
especially among rural and marginalized communities. With a large portion of the population dependent on 
informal or seasonal work, these programs o�er sustainable income opportunities, enhance skills, and 
promote self-reliance. They improve access to training, resources, and market linkages. Sustainable 
Livelihood initiatives help individuals build stable futures, reduce economic vulnerability, and contribute to 
inclusive development across the country.

����� ��

���� 
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� ����������
������ ����
������� �������: This initiative aims to promote rural 
entrepreneurship and economic inclusion by providing training, guidance, and support to individuals in 
starting and managing social enterprises. The program focuses on idea development, access to �nance, 
understanding market dynamics, and encouraging ethical business practices. Initiatives such as Urjabandhu, 
Pashumitra, and Krushakmitra re�ect the program’s e�orts to support livelihood generation and sustainable 
development across rural sectors. 

����� ���������
: ESAF has partnered with MSME and o�er training to cultivate clean energy 
entrepreneurs. This program plays a pivotal role in improving energy access, reducing carbon emissions, and 
empowering communities through renewable energy technologies. The Urjabandhus receive a 
complimentary tool kit and an MSME Certi�cate, in addition to ongoing handholding support and follow-up, 
emphasizing a comprehensive approach that goes beyond mere training. The program spans over 5 days 
and is designed as a residential training that blends theoretical knowledge with hands-on practical 
experience. Participants are equipped with the necessary skills and expertise in solar panel installation, 
empowering them to excel in the renewable energy job market. Furthermore, the program also prepares 
individuals to establish their own solar installation businesses or contribute signi�cantly to existing solar 
energy enterprises.
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This initiative supports the development of collective enterprises by working with Self-Help Groups (SHGs), 
producer groups, and Farmer Producer Organisations (FPOs). It focuses on strengthening entrepreneurial 
skills through training and development while facilitating market access. The initiative aims to support 
sustainable livelihoods, local economic growth, and greater inclusion for marginalized communities.

������
����������: By partnering with various groups such as Self-Help Groups (SHGs), producer groups, 
and Farmer Producer Organisations (FPOs), the programme aims to enhance entrepreneurial skills through 
comprehensive training and development initiatives.

��������������������	������������

����������������������������

ESAF Foundation’s Farm Connect programme, aimed at promoting climate-smart agriculture,successfully 
reached 6,458 farmers across eight states with 128 programmes and 88 FPOs. Incollaboration with agencies 
and Farmer Producer Organisations (FPOs), the programme focused onsustainable agricultural practices to 
help farmers adapt to climate change challenges. Key partnerssuch as APMAS and MABIF led 25 
programmes, supporting over 2,100 farmers combined. Otherorganisations like Sri Satya Sai, JMR, and 
Pananlade FPCL also contributed to enhancing the outreach.

�­���
���������� �����������

ESAF Foundation organised an FPO exposure visit to the GI Mahotsav cum MABIF Mela 1.0 at Agricultural 
College and Research Institute Madurai, Tamil Nadu. The programme was organised by NABARD MABIF in 
collaboration with the Ministry of Micro, Small and Medium Enterprises, NABARD, Tamil Nadu Agricultural 
University. 

To educate and motivate local farmers on best practices in lemon farming, ESAF Foundation
organised a training programme and exposure visit as part of ESAF Small Finance Bank’s CSR initiatives. 
Nineteen farmers participated in this insightful event. The Kadayanallur Farmers Producer Company Ltd., 
supported by NABARD and ESAF-CBBO, focuses on lemon cultivation along with paddy, black gram, 
vegetables, and �owers. 

Farmers visited Kattangur. Farmers Producer Company (FPC) in Nalgonda, Telangana, known for its expertise 
in lemon production and value addition.

�­���
���������������	������������������������������

An exposure visit was organised for 21 farmers from Chimnazari Farmers Producer Company, Umred Taluk, 
Nagpur, formed by ESAF Foundation with NABARD’s support under the 10,000 FPO CSS Scheme. The visit 
aimed at providing insights into the successful operations of Sahyadri Farmers Producer Company, known 
for its focus on farm production and value addition. During the visit, farmers explored the industrial block, 
including the manufacturing unit, packaging unit, and advanced cold storage system, highlighting e�ective 
quality and longevity maintenance.

��������������	���
�������������� �������

Prachodhan Development Services observed World Environment Day with 355 farmers across Maharashtra 
and Madhya Pradesh. The event focused on planting saplings and spreading awareness classes on 
climate-smart agriculture, addressing topics such as adaptation methods, increasing agricultural 
productivity, food security, and reducing greenhouse gas emissions from agriculture, along with an 
emphasis on soil conservation practices and water-smart crop selection. The UN theme of the year, “Land 
Restoration, Deserti�cation, and Drought Resilience,” resonated strongly with the participants. This 
programme helped the farmers to gain insights into water management techniques, including drip 
irrigation, watershed management, rainwater harvesting, and precision irrigation methods like sprinkler 
irrigation and polyhouse farming. Around 100 fruit tree saplings were distributed to the farmers on this 
occasion.
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This initiative supports the development of collective enterprises by working with Self-Help Groups (SHGs), 
producer groups, and Farmer Producer Organisations (FPOs). It focuses on strengthening entrepreneurial 
skills through training and development while facilitating market access. The initiative aims to support 
sustainable livelihoods, local economic growth, and greater inclusion for marginalized communities.

������
����������: By partnering with various groups such as Self-Help Groups (SHGs), producer groups, 
and Farmer Producer Organisations (FPOs), the programme aims to enhance entrepreneurial skills through 
comprehensive training and development initiatives.
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Based on the data collected from quantitative surveys and our qualitative interactions with project 
stakeholders along with desk review of the project documents provided by the ESAF team, the research 
team has summarized the �ndings of the study.

Analysis and Findings: Summary of Impacts Created
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������� �������: This initiative aims to promote rural 
entrepreneurship and economic inclusion by providing training, guidance, and support to individuals in 
starting and managing social enterprises. The program focuses on idea development, access to �nance, 
understanding market dynamics, and encouraging ethical business practices. Initiatives such as Urjabandhu, 
Pashumitra, and Krushakmitra re�ect the program’s e�orts to support livelihood generation and sustainable 
development across rural sectors. 

����� ���������
: ESAF has partnered with MSME and o�er training to cultivate clean energy 
entrepreneurs. This program plays a pivotal role in improving energy access, reducing carbon emissions, and 
empowering communities through renewable energy technologies. The Urjabandhus receive a 
complimentary tool kit and an MSME Certi�cate, in addition to ongoing handholding support and follow-up, 
emphasizing a comprehensive approach that goes beyond mere training. The program spans over 5 days 
and is designed as a residential training that blends theoretical knowledge with hands-on practical 
experience. Participants are equipped with the necessary skills and expertise in solar panel installation, 
empowering them to excel in the renewable energy job market. Furthermore, the program also prepares 
individuals to establish their own solar installation businesses or contribute signi�cantly to existing solar 
energy enterprises.
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ESAF Foundation’s Farm Connect programme, aimed at promoting climate-smart agriculture,successfully 
reached 6,458 farmers across eight states with 128 programmes and 88 FPOs. Incollaboration with agencies 
and Farmer Producer Organisations (FPOs), the programme focused onsustainable agricultural practices to 
help farmers adapt to climate change challenges. Key partnerssuch as APMAS and MABIF led 25 
programmes, supporting over 2,100 farmers combined. Otherorganisations like Sri Satya Sai, JMR, and 
Pananlade FPCL also contributed to enhancing the outreach.

�­���
���������� �����������

ESAF Foundation organised an FPO exposure visit to the GI Mahotsav cum MABIF Mela 1.0 at Agricultural 
College and Research Institute Madurai, Tamil Nadu. The programme was organised by NABARD MABIF in 
collaboration with the Ministry of Micro, Small and Medium Enterprises, NABARD, Tamil Nadu Agricultural 
University. 

To educate and motivate local farmers on best practices in lemon farming, ESAF Foundation
organised a training programme and exposure visit as part of ESAF Small Finance Bank’s CSR initiatives. 
Nineteen farmers participated in this insightful event. The Kadayanallur Farmers Producer Company Ltd., 
supported by NABARD and ESAF-CBBO, focuses on lemon cultivation along with paddy, black gram, 
vegetables, and �owers. 

Farmers visited Kattangur. Farmers Producer Company (FPC) in Nalgonda, Telangana, known for its expertise 
in lemon production and value addition.

�­���
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An exposure visit was organised for 21 farmers from Chimnazari Farmers Producer Company, Umred Taluk, 
Nagpur, formed by ESAF Foundation with NABARD’s support under the 10,000 FPO CSS Scheme. The visit 
aimed at providing insights into the successful operations of Sahyadri Farmers Producer Company, known 
for its focus on farm production and value addition. During the visit, farmers explored the industrial block, 
including the manufacturing unit, packaging unit, and advanced cold storage system, highlighting e�ective 
quality and longevity maintenance.
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Prachodhan Development Services observed World Environment Day with 355 farmers across Maharashtra 
and Madhya Pradesh. The event focused on planting saplings and spreading awareness classes on 
climate-smart agriculture, addressing topics such as adaptation methods, increasing agricultural 
productivity, food security, and reducing greenhouse gas emissions from agriculture, along with an 
emphasis on soil conservation practices and water-smart crop selection. The UN theme of the year, “Land 
Restoration, Deserti�cation, and Drought Resilience,” resonated strongly with the participants. This 
programme helped the farmers to gain insights into water management techniques, including drip 
irrigation, watershed management, rainwater harvesting, and precision irrigation methods like sprinkler 
irrigation and polyhouse farming. Around 100 fruit tree saplings were distributed to the farmers on this 
occasion.
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SDG Goal SDG Objective
Schedule VII of 
Companies Act

Aspirational Districts
 (if any)

SDG 5 – Gender Equality: The programme 
addresses gender inequality directly by focusing on 
empowering women. 

Point #1: The program supports rural 
livelihoods by addressing 
unemployment and contributing to 
poverty alleviation.

Point #2: It enhances participants’ skills 
through customized training and 
mentorship, functioning as adult 
education to promote 
entrepreneurship.

Point #3: The program targets 
individuals from disadvantaged 
backgrounds, including women, 
thereby supporting gender equality 
and empowerment.

SDG 8 – Decent Work and Economic Growth: The 
programme fosters economic growth by promoting 
entrepreneurship and creating job opportunities. 

SDG 7 – A�ordable and Clean Energy: The 
intervention contributes to building sustainable and 
resilient rural communities by developing social 
businesses and supporting community driven 
initiatives. 

Chhattisgarh: Rajnandgaon, 
Kanker

Madhya Pradesh: Vidisha, 
Katni

Jharkhand: Godda, Gumla, 
West Singhbhum

Odisha: Nuapada

Point #4: Initiatives such as Pashumitra 
and Krushakmitra promote 
eco-friendly practices, contributing to 
environmental sustainability.

Point #10: By providing training, 
development support, and market 
linkages, the program empowers 
agricultural and entrepreneurial 
groups, improves rural economic 
conditions, and fosters inclusive, 
sustainable growth.

SDG 12 – Responsible Consumption and 
Production: By emphasising ethical business 
practices and social responsibility, encouraging 
participants to adopt sustainable consumption and 
production patterns. 

SDG 13 – Climate Action: The initiatives Pashumitra 
and Krushakmitra the projects promote 
environment friendly agriculture and livestock 
management contributing to climate resilience and 
reduction in carbon footprint. 

SDG 11 – Sustainable Cities and Communities: 
Through developing social businesses and 
supporting community driven initiatives. 

Based on the data collected from quantitative surveys and our qualitative interactions with project 
stakeholders along with desk review of the project documents provided by the ESAF team, the research 
team has summarized the �ndings of the study.

Analysis and Findings: Summary of Impacts Created
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������� �������: This initiative aims to promote rural 
entrepreneurship and economic inclusion by providing training, guidance, and support to individuals in 
starting and managing social enterprises. The program focuses on idea development, access to �nance, 
understanding market dynamics, and encouraging ethical business practices. Initiatives such as Urjabandhu, 
Pashumitra, and Krushakmitra re�ect the program’s e�orts to support livelihood generation and sustainable 
development across rural sectors. 

����� ���������
: ESAF has partnered with MSME and o�er training to cultivate clean energy 
entrepreneurs. This program plays a pivotal role in improving energy access, reducing carbon emissions, and 
empowering communities through renewable energy technologies. The Urjabandhus receive a 
complimentary tool kit and an MSME Certi�cate, in addition to ongoing handholding support and follow-up, 
emphasizing a comprehensive approach that goes beyond mere training. The program spans over 5 days 
and is designed as a residential training that blends theoretical knowledge with hands-on practical 
experience. Participants are equipped with the necessary skills and expertise in solar panel installation, 
empowering them to excel in the renewable energy job market. Furthermore, the program also prepares 
individuals to establish their own solar installation businesses or contribute signi�cantly to existing solar 
energy enterprises.

��������������������	������������

����������������������������

ESAF Foundation’s Farm Connect programme, aimed at promoting climate-smart agriculture,successfully 
reached 6,458 farmers across eight states with 128 programmes and 88 FPOs. Incollaboration with agencies 
and Farmer Producer Organisations (FPOs), the programme focused onsustainable agricultural practices to 
help farmers adapt to climate change challenges. Key partnerssuch as APMAS and MABIF led 25 
programmes, supporting over 2,100 farmers combined. Otherorganisations like Sri Satya Sai, JMR, and 
Pananlade FPCL also contributed to enhancing the outreach.

�­���
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ESAF Foundation organised an FPO exposure visit to the GI Mahotsav cum MABIF Mela 1.0 at Agricultural 
College and Research Institute Madurai, Tamil Nadu. The programme was organised by NABARD MABIF in 
collaboration with the Ministry of Micro, Small and Medium Enterprises, NABARD, Tamil Nadu Agricultural 
University. 

To educate and motivate local farmers on best practices in lemon farming, ESAF Foundation
organised a training programme and exposure visit as part of ESAF Small Finance Bank’s CSR initiatives. 
Nineteen farmers participated in this insightful event. The Kadayanallur Farmers Producer Company Ltd., 
supported by NABARD and ESAF-CBBO, focuses on lemon cultivation along with paddy, black gram, 
vegetables, and �owers. 

Farmers visited Kattangur. Farmers Producer Company (FPC) in Nalgonda, Telangana, known for its expertise 
in lemon production and value addition.
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An exposure visit was organised for 21 farmers from Chimnazari Farmers Producer Company, Umred Taluk, 
Nagpur, formed by ESAF Foundation with NABARD’s support under the 10,000 FPO CSS Scheme. The visit 
aimed at providing insights into the successful operations of Sahyadri Farmers Producer Company, known 
for its focus on farm production and value addition. During the visit, farmers explored the industrial block, 
including the manufacturing unit, packaging unit, and advanced cold storage system, highlighting e�ective 
quality and longevity maintenance.
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Prachodhan Development Services observed World Environment Day with 355 farmers across Maharashtra 
and Madhya Pradesh. The event focused on planting saplings and spreading awareness classes on 
climate-smart agriculture, addressing topics such as adaptation methods, increasing agricultural 
productivity, food security, and reducing greenhouse gas emissions from agriculture, along with an 
emphasis on soil conservation practices and water-smart crop selection. The UN theme of the year, “Land 
Restoration, Deserti�cation, and Drought Resilience,” resonated strongly with the participants. This 
programme helped the farmers to gain insights into water management techniques, including drip 
irrigation, watershed management, rainwater harvesting, and precision irrigation methods like sprinkler 
irrigation and polyhouse farming. Around 100 fruit tree saplings were distributed to the farmers on this 
occasion.
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This initiative supports the development of collective enterprises by working with Self-Help Groups (SHGs), 
producer groups, and Farmer Producer Organisations (FPOs). It focuses on strengthening entrepreneurial 
skills through training and development while facilitating market access. The initiative aims to support 
sustainable livelihoods, local economic growth, and greater inclusion for marginalized communities.

������
����������: By partnering with various groups such as Self-Help Groups (SHGs), producer groups, 
and Farmer Producer Organisations (FPOs), the programme aims to enhance entrepreneurial skills through 
comprehensive training and development initiatives.

1. Pro�le of the Respondents
Below analysis presents the pro�le of the respondents based on various demographic indicators including  
age, gender, occupation and geographical location depicted in below representations: 

The age distribution of respondents shows that 93.2% (n=307) fall within the 18 to 60 age brackets, aligning 
with the typical working-age population. Notably, 45% of respondents are between 31 to 45 years—often 
considered the prime age for entrepreneurship—indicating strong participation from middle-aged women 
and housewives who may be seeking livelihood opportunities post child-rearing. The second largest group, 
comprising 32.6% of respondents, falls within the 18 to 30 age range, re�ecting signi�cant interest in 
entrepreneurship and skill development among young adults. Further, 6.5% of respondents (n=307), fall 
within the <18 age group which emphasizes the growing interest in vocational skill development in young 
people.

More than half of the respondents, 56% (n=307) are women, showing adequate representation of
women as bene�ciaries of the skill and livelihood development programmes.

The livelihood and skill development projects show a strong representation from Southern states with close 
to half of the respondents, 47.6% (n=307) belonging to Kerala and nearly one-fourth, 24.8% (n=307) 
belonging to Tamil Nadu. Rest of the respondents are from Maharashtra (17.9%), Jharkhand (4.6%), Madhya 
Pradesh (3.9%), Telangana (0.7%), Chhattisgarh (0.7%) (n=307).

In terms of the occupation of respondents, 32.9% (n=307) of the respondents are housewives indicating the 
aspiration of rural women in earning incomes and supporting themselves and their families. 27% (n=307) of 
the respondents are self-employed showcasing interest of small business owners, self-employed individuals 
in enhancing their skills and improving business outcomes. Farmers form 17.3% (n=307) of the respondents 
while remaining respondents are students (17.3%) and unemployed individuals (5.5%) (n=307).

1.6% (n=307) of the respondents are di�erently abled indicating modest inclusivity in the nature of the 
program. Analysing the income range of the respondents shows that 70.7% of respondents (n=307) earn up 
to or below 3 lakh rupees annually. This is clearly the target group to which these programmes are catered 
towards. 13% (n=307) of the respondents belong to income group between 3 to 10 lakh which provides an 
insight into the potential of the programme to improve income levels of participants or alternatively attract 
well-earning participants who wish to further improve their income levels.

 

 
 

In terms of distribution of respondents based on their implementation partner association, a majority of the 
respondents (80.1%) (n=307) were a�liated with ESAF Foundation while 19.9% were a�liated with 
Prachodhan Development Services. The respondents pro�le indicates that close to half of the participants, 
55.4 (n=307) were part of ESAF Skill Leap while 30.6% (n=307) were part of ESAF Village Level 
Entrepreneurship Development Programs and 14% (n=307) were part of ESAF Capacity Building & Marketing 
Linkages for Entrepreneurship Collectives.

Nealy half of the respondents, 50.8% (n=307) have been associated with the project for more than one year 
while remaining have been associated for a period between zero to one year. Word of mouth from friends, 
family and community members seems to be the strongest source of information regarding these projects 
(52.8%, n=307) while NGO representatives are the second-best source of building the bene�ciary pool at 
20.5% (n=307) followed by FPOs (17.9%), Teachers/Facilitators
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ESAF Foundation’s Farm Connect programme, aimed at promoting climate-smart agriculture,successfully 
reached 6,458 farmers across eight states with 128 programmes and 88 FPOs. Incollaboration with agencies 
and Farmer Producer Organisations (FPOs), the programme focused onsustainable agricultural practices to 
help farmers adapt to climate change challenges. Key partnerssuch as APMAS and MABIF led 25 
programmes, supporting over 2,100 farmers combined. Otherorganisations like Sri Satya Sai, JMR, and 
Pananlade FPCL also contributed to enhancing the outreach.
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ESAF Foundation organised an FPO exposure visit to the GI Mahotsav cum MABIF Mela 1.0 at Agricultural 
College and Research Institute Madurai, Tamil Nadu. The programme was organised by NABARD MABIF in 
collaboration with the Ministry of Micro, Small and Medium Enterprises, NABARD, Tamil Nadu Agricultural 
University. 

To educate and motivate local farmers on best practices in lemon farming, ESAF Foundation
organised a training programme and exposure visit as part of ESAF Small Finance Bank’s CSR initiatives. 
Nineteen farmers participated in this insightful event. The Kadayanallur Farmers Producer Company Ltd., 
supported by NABARD and ESAF-CBBO, focuses on lemon cultivation along with paddy, black gram, 
vegetables, and �owers. 

Farmers visited Kattangur. Farmers Producer Company (FPC) in Nalgonda, Telangana, known for its expertise 
in lemon production and value addition.

�­���
���������������	������������������������������

An exposure visit was organised for 21 farmers from Chimnazari Farmers Producer Company, Umred Taluk, 
Nagpur, formed by ESAF Foundation with NABARD’s support under the 10,000 FPO CSS Scheme. The visit 
aimed at providing insights into the successful operations of Sahyadri Farmers Producer Company, known 
for its focus on farm production and value addition. During the visit, farmers explored the industrial block, 
including the manufacturing unit, packaging unit, and advanced cold storage system, highlighting e�ective 
quality and longevity maintenance.
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Prachodhan Development Services observed World Environment Day with 355 farmers across Maharashtra 
and Madhya Pradesh. The event focused on planting saplings and spreading awareness classes on 
climate-smart agriculture, addressing topics such as adaptation methods, increasing agricultural 
productivity, food security, and reducing greenhouse gas emissions from agriculture, along with an 
emphasis on soil conservation practices and water-smart crop selection. The UN theme of the year, “Land 
Restoration, Deserti�cation, and Drought Resilience,” resonated strongly with the participants. This 
programme helped the farmers to gain insights into water management techniques, including drip 
irrigation, watershed management, rainwater harvesting, and precision irrigation methods like sprinkler 
irrigation and polyhouse farming. Around 100 fruit tree saplings were distributed to the farmers on this 
occasion.
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This initiative supports the development of collective enterprises by working with Self-Help Groups (SHGs), 
producer groups, and Farmer Producer Organisations (FPOs). It focuses on strengthening entrepreneurial 
skills through training and development while facilitating market access. The initiative aims to support 
sustainable livelihoods, local economic growth, and greater inclusion for marginalized communities.

������
����������: By partnering with various groups such as Self-Help Groups (SHGs), producer groups, 
and Farmer Producer Organisations (FPOs), the programme aims to enhance entrepreneurial skills through 
comprehensive training and development initiatives.

Below analysis presents the pro�le of the respondents based on various demographic indicators including  
age, gender, occupation and geographical location depicted in below representations: 

The age distribution of respondents shows that 93.2% (n=307) fall within the 18 to 60 age brackets, aligning 
with the typical working-age population. Notably, 45% of respondents are between 31 to 45 years—often 
considered the prime age for entrepreneurship—indicating strong participation from middle-aged women 
and housewives who may be seeking livelihood opportunities post child-rearing. The second largest group, 
comprising 32.6% of respondents, falls within the 18 to 30 age range, re�ecting signi�cant interest in 
entrepreneurship and skill development among young adults. Further, 6.5% of respondents (n=307), fall 
within the <18 age group which emphasizes the growing interest in vocational skill development in young 
people.

More than half of the respondents, 56% (n=307) are women, showing adequate representation of
women as bene�ciaries of the skill and livelihood development programmes.

The livelihood and skill development projects show a strong representation from Southern states with close 
to half of the respondents, 47.6% (n=307) belonging to Kerala and nearly one-fourth, 24.8% (n=307) 
belonging to Tamil Nadu. Rest of the respondents are from Maharashtra (17.9%), Jharkhand (4.6%), Madhya 
Pradesh (3.9%), Telangana (0.7%), Chhattisgarh (0.7%) (n=307).

In terms of the occupation of respondents, 32.9% (n=307) of the respondents are housewives indicating the 
aspiration of rural women in earning incomes and supporting themselves and their families. 27% (n=307) of 
the respondents are self-employed showcasing interest of small business owners, self-employed individuals 
in enhancing their skills and improving business outcomes. Farmers form 17.3% (n=307) of the respondents 
while remaining respondents are students (17.3%) and unemployed individuals (5.5%) (n=307).

1.6% (n=307) of the respondents are di�erently abled indicating modest inclusivity in the nature of the 
program. Analysing the income range of the respondents shows that 70.7% of respondents (n=307) earn up 
to or below 3 lakh rupees annually. This is clearly the target group to which these programmes are catered 
towards. 13% (n=307) of the respondents belong to income group between 3 to 10 lakh which provides an 
insight into the potential of the programme to improve income levels of participants or alternatively attract 
well-earning participants who wish to further improve their income levels.

Key Project 
Deliverables 
(as shared by 
Implementation 
Partners)

2. Bene�ts Received and Utilized 

Multiple choice question, and total may not add up to 100%.

 

 

In terms of distribution of respondents based on their implementation partner association, a majority of the 
respondents (80.1%) (n=307) were a�liated with ESAF Foundation while 19.9% were a�liated with 
Prachodhan Development Services. The respondents pro�le indicates that close to half of the participants, 
55.4 (n=307) were part of ESAF Skill Leap while 30.6% (n=307) were part of ESAF Village Level 
Entrepreneurship Development Programs and 14% (n=307) were part of ESAF Capacity Building & Marketing 
Linkages for Entrepreneurship Collectives.

Nealy half of the respondents, 50.8% (n=307) have been associated with the project for more than one year 
while remaining have been associated for a period between zero to one year. Word of mouth from friends, 
family and community members seems to be the strongest source of information regarding these projects 
(52.8%, n=307) while NGO representatives are the second-best source of building the bene�ciary pool at 
20.5% (n=307) followed by FPOs (17.9%), Teachers/Facilitators

 
 

Multiple choice question, and total may not add up to 100%0
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Key Project 
Deliverables 
(as shared by 
Implementation 
Partners)
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Considering only those respondents who were part of ESAF Skill Leap, the support received, and activities 
utilized were further analysed. 97.1% (n=170) of the respondents received Skill Development Support. This 
indicates strong adherence to project initiatives and goals of providing women centric vocational skill 
training. 16.5% (n=170) also received entrepreneurial mentorship and 14.1 % (n=170) received employment 
support. In terms of activity utilization while 95.9% (n=170) agree to attending vocational trainings, minor 
percentage of respondents have received Udyogmitra (1.2%) and Pashumitra (1.8%) trainings as well 
showcasing overlapping nature of projects and interests of participants. 

In this initiative, 77.7% (n=94) respondents have received Skill Development Support through programs 
such as Pashumitra training (53.2%), Urjabandhu training (23.4%), Krushakmitra training (23.4%) or other 
form of vocational training (8.5%). 34% (n=94) agree to receiving Entrepreneurial mentorship and 28.7% 
have received market linkages. 
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ESAF Foundation’s Farm Connect programme, aimed at promoting climate-smart agriculture,successfully 
reached 6,458 farmers across eight states with 128 programmes and 88 FPOs. Incollaboration with agencies 
and Farmer Producer Organisations (FPOs), the programme focused onsustainable agricultural practices to 
help farmers adapt to climate change challenges. Key partnerssuch as APMAS and MABIF led 25 
programmes, supporting over 2,100 farmers combined. Otherorganisations like Sri Satya Sai, JMR, and 
Pananlade FPCL also contributed to enhancing the outreach.
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ESAF Foundation organised an FPO exposure visit to the GI Mahotsav cum MABIF Mela 1.0 at Agricultural 
College and Research Institute Madurai, Tamil Nadu. The programme was organised by NABARD MABIF in 
collaboration with the Ministry of Micro, Small and Medium Enterprises, NABARD, Tamil Nadu Agricultural 
University. 

To educate and motivate local farmers on best practices in lemon farming, ESAF Foundation
organised a training programme and exposure visit as part of ESAF Small Finance Bank’s CSR initiatives. 
Nineteen farmers participated in this insightful event. The Kadayanallur Farmers Producer Company Ltd., 
supported by NABARD and ESAF-CBBO, focuses on lemon cultivation along with paddy, black gram, 
vegetables, and �owers. 

Farmers visited Kattangur. Farmers Producer Company (FPC) in Nalgonda, Telangana, known for its expertise 
in lemon production and value addition.
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An exposure visit was organised for 21 farmers from Chimnazari Farmers Producer Company, Umred Taluk, 
Nagpur, formed by ESAF Foundation with NABARD’s support under the 10,000 FPO CSS Scheme. The visit 
aimed at providing insights into the successful operations of Sahyadri Farmers Producer Company, known 
for its focus on farm production and value addition. During the visit, farmers explored the industrial block, 
including the manufacturing unit, packaging unit, and advanced cold storage system, highlighting e�ective 
quality and longevity maintenance.
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Prachodhan Development Services observed World Environment Day with 355 farmers across Maharashtra 
and Madhya Pradesh. The event focused on planting saplings and spreading awareness classes on 
climate-smart agriculture, addressing topics such as adaptation methods, increasing agricultural 
productivity, food security, and reducing greenhouse gas emissions from agriculture, along with an 
emphasis on soil conservation practices and water-smart crop selection. The UN theme of the year, “Land 
Restoration, Deserti�cation, and Drought Resilience,” resonated strongly with the participants. This 
programme helped the farmers to gain insights into water management techniques, including drip 
irrigation, watershed management, rainwater harvesting, and precision irrigation methods like sprinkler 
irrigation and polyhouse farming. Around 100 fruit tree saplings were distributed to the farmers on this 
occasion.
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Key Project 
Deliverables 
(as shared by 
Implementation 
Partners)

2. Bene�ts Received and Utilized 

Multiple choice question, and total may not add up to 100%.

In terms of distribution of respondents based on their implementation partner association, a majority of the 
respondents (80.1%) (n=307) were a�liated with ESAF Foundation while 19.9% were a�liated with 
Prachodhan Development Services. The respondents pro�le indicates that close to half of the participants, 
55.4 (n=307) were part of ESAF Skill Leap while 30.6% (n=307) were part of ESAF Village Level 
Entrepreneurship Development Programs and 14% (n=307) were part of ESAF Capacity Building & Marketing 
Linkages for Entrepreneurship Collectives.

Nealy half of the respondents, 50.8% (n=307) have been associated with the project for more than one year 
while remaining have been associated for a period between zero to one year. Word of mouth from friends, 
family and community members seems to be the strongest source of information regarding these projects 
(52.8%, n=307) while NGO representatives are the second-best source of building the bene�ciary pool at 
20.5% (n=307) followed by FPOs (17.9%), Teachers/Facilitators
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Considering only those respondents who were part of ESAF Skill Leap, the support received, and activities 
utilized were further analysed. 97.1% (n=170) of the respondents received Skill Development Support. This 
indicates strong adherence to project initiatives and goals of providing women centric vocational skill 
training. 16.5% (n=170) also received entrepreneurial mentorship and 14.1 % (n=170) received employment 
support. In terms of activity utilization while 95.9% (n=170) agree to attending vocational trainings, minor 
percentage of respondents have received Udyogmitra (1.2%) and Pashumitra (1.8%) trainings as well 
showcasing overlapping nature of projects and interests of participants. 

In this initiative, 77.7% (n=94) respondents have received Skill Development Support through programs 
such as Pashumitra training (53.2%), Urjabandhu training (23.4%), Krushakmitra training (23.4%) or other 
form of vocational training (8.5%). 34% (n=94) agree to receiving Entrepreneurial mentorship and 28.7% 
have received market linkages. 
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ESAF Foundation’s Farm Connect programme, aimed at promoting climate-smart agriculture,successfully 
reached 6,458 farmers across eight states with 128 programmes and 88 FPOs. Incollaboration with agencies 
and Farmer Producer Organisations (FPOs), the programme focused onsustainable agricultural practices to 
help farmers adapt to climate change challenges. Key partnerssuch as APMAS and MABIF led 25 
programmes, supporting over 2,100 farmers combined. Otherorganisations like Sri Satya Sai, JMR, and 
Pananlade FPCL also contributed to enhancing the outreach.
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ESAF Foundation organised an FPO exposure visit to the GI Mahotsav cum MABIF Mela 1.0 at Agricultural 
College and Research Institute Madurai, Tamil Nadu. The programme was organised by NABARD MABIF in 
collaboration with the Ministry of Micro, Small and Medium Enterprises, NABARD, Tamil Nadu Agricultural 
University. 

To educate and motivate local farmers on best practices in lemon farming, ESAF Foundation
organised a training programme and exposure visit as part of ESAF Small Finance Bank’s CSR initiatives. 
Nineteen farmers participated in this insightful event. The Kadayanallur Farmers Producer Company Ltd., 
supported by NABARD and ESAF-CBBO, focuses on lemon cultivation along with paddy, black gram, 
vegetables, and �owers. 

Farmers visited Kattangur. Farmers Producer Company (FPC) in Nalgonda, Telangana, known for its expertise 
in lemon production and value addition.
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An exposure visit was organised for 21 farmers from Chimnazari Farmers Producer Company, Umred Taluk, 
Nagpur, formed by ESAF Foundation with NABARD’s support under the 10,000 FPO CSS Scheme. The visit 
aimed at providing insights into the successful operations of Sahyadri Farmers Producer Company, known 
for its focus on farm production and value addition. During the visit, farmers explored the industrial block, 
including the manufacturing unit, packaging unit, and advanced cold storage system, highlighting e�ective 
quality and longevity maintenance.
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Prachodhan Development Services observed World Environment Day with 355 farmers across Maharashtra 
and Madhya Pradesh. The event focused on planting saplings and spreading awareness classes on 
climate-smart agriculture, addressing topics such as adaptation methods, increasing agricultural 
productivity, food security, and reducing greenhouse gas emissions from agriculture, along with an 
emphasis on soil conservation practices and water-smart crop selection. The UN theme of the year, “Land 
Restoration, Deserti�cation, and Drought Resilience,” resonated strongly with the participants. This 
programme helped the farmers to gain insights into water management techniques, including drip 
irrigation, watershed management, rainwater harvesting, and precision irrigation methods like sprinkler 
irrigation and polyhouse farming. Around 100 fruit tree saplings were distributed to the farmers on this 
occasion.

Multiple choice question, and total may not add up to 100%.
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Multiple choice question, and total may not add up to 100%.

Multiple choice question, and total may not add up to 100%.

Multiple choice question, and total may not add up to 100%.

Key Project Deliverables 
(as shared by Implementation 
Partners)

The following statistics summarize the �ndings from the primary bene�ciary survey in reference to the 
impact of the project. 

In terms of overall impact of the ��������

����� initiative, 78.8% (n=170) of the respondents agree to 
improved employment opportunities and 60.6% (n=170) agree to improved income. In terms of 
entrepreneurs, 9.4% (n=170) were able to set up own business and 7.6% were able to scale an existing 
business. 6.5%(n=170) indicate no signi�cant impact due to project intervention. 

In terms of overall impact of the��������

����
���
�����������
����������
��������������, 53.2% of 
respondents (n=94) feel it has helped increase their income levels and 39.4% of respondents (n=94) felt it has 
helped them increase their chances of employability. Close to one-third of respondents (29.8%, n=94) feel it 
has helped them scale their business while 27.7% (n=94) feel it has helped them set up their own business. 
13.8% (n=94) have responded to have had no signi�cant impact.

Regarding overall impact of the ������������	��
�
�������������������������� �������������
������
��

������������������, 62.8% (n=43) of the respondents have responded to have had a positive impact on 
income. Close to half of the respondents have seen impact in setting up of new business (51.2%, n=43) and 
scaling up of new business (51.2%, n=43).

3.Impact of the Project

�
������������­������������������������������
��������������������
�����������

�
���
����������Aligning with this initiative’s core objective of providing access to modern retail markets to farmers, 72% 
(n=43) respondents in this project have responded to have received Market Linkages. Other major services 
received include entrepreneurial mentorship (56%, n=43) and Skill Development Support (54%, n=43). FPO 
training programs were attended by 86.1% (n=43) of the respondent’s while farmer meetings were attended 
by 65.1% of the respondents. 

�
������������­��������������������
����������
��������������������
���������

  

Analysing the secondary bene�ciary perception of the impact of the programs on primary bene�ciaries, it 
reveals an average response rate as 3.7 on a scale of 5, across all the skills assessed (n=11), showcasing 
moderate con�dence in the activities delivered and impact on the bene�ciaries

Multiple choice question, and total may not add up to 100%.

Multiple choice question, and total may not add up to 100%.

Multiple choice question, and total may not add up to 100%.
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The following statistics summarize the �ndings from the primary bene�ciary survey in reference to the 
impact of the project. 

In terms of overall impact of the ��������

����� initiative, 78.8% (n=170) of the respondents agree to 
improved employment opportunities and 60.6% (n=170) agree to improved income. In terms of 
entrepreneurs, 9.4% (n=170) were able to set up own business and 7.6% were able to scale an existing 
business. 6.5%(n=170) indicate no signi�cant impact due to project intervention. 

In terms of overall impact of the��������
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����������
��������������, 53.2% of 
respondents (n=94) feel it has helped increase their income levels and 39.4% of respondents (n=94) felt it has 
helped them increase their chances of employability. Close to one-third of respondents (29.8%, n=94) feel it 
has helped them scale their business while 27.7% (n=94) feel it has helped them set up their own business. 
13.8% (n=94) have responded to have had no signi�cant impact.

Regarding overall impact of the ������������	��
�
�������������������������� �������������
������
��

������������������, 62.8% (n=43) of the respondents have responded to have had a positive impact on 
income. Close to half of the respondents have seen impact in setting up of new business (51.2%, n=43) and 
scaling up of new business (51.2%, n=43).

3.Impact of the Project

�
���
����������Aligning with this initiative’s core objective of providing access to modern retail markets to farmers, 72% 
(n=43) respondents in this project have responded to have received Market Linkages. Other major services 
received include entrepreneurial mentorship (56%, n=43) and Skill Development Support (54%, n=43). FPO 
training programs were attended by 86.1% (n=43) of the respondent’s while farmer meetings were attended 
by 65.1% of the respondents. 
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Through the utilization of programs o�ered under the Sustainable Livelihoods initiative, the respondents 
feel a net positive impact on their skills and abilities. On an average, 17.6% (n=307) respondents rated 
signi�cant improvement (rating of 5) in their abilities while 40% (n=307) rated the improvement in their 
abilities as quite signi�cant (rating of 4). On an average, 38.8% (n=307) rated the improvement as nominal 
(rating of 2 or 3). The fraction of respondents who felt there was no signi�cant impact on their abilities and 
skills was 3.3% (average). Here is a skill-wise breakdown of the perception of the impact on respondents’ 
skills and abilities. 
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Analysing the secondary bene�ciary perception of the impact of the programs on primary bene�ciaries, it 
reveals an average response rate as 3.7 on a scale of 5, across all the skills assessed (n=11), showcasing 
moderate con�dence in the activities delivered and impact on the bene�ciaries

 

Sangitha Bobby, 51, has been associated with the foundation as a 
trainer for the past seven years, contributing to various skill 
development programs. With experience in working with institutions 
like MSME, KHILA, Hindustan Latex, and KVIC, she regularly conducts 
training sessions in bakery items—such as cakes, cookies, and 
chocolates—as well as fruit and vegetable processing, masala making, 
soap making, and beauty and wellness. 
Operating under her brand Handmade Happiness, Sangitha has trained 
many individuals, several of whom have gone on to start their own 
businesses. She has conducted around 15 training sessions. Living with 
her husband and two children, she is satis�ed with the support received 
so far and emphasizes the need for additional assistance such as 
licenses and certi�cations to further bene�t trainees.

Gaurav Walimkrao Ramgade, a 32-year-old entrepreneur, faced several 
challenges while setting up his HDPE business, especially around 
regulatory and �nancial matters. Recognizing the need for structured 
support, he joined the Udyogmitra project to gain practical guidance 
and help others in similar situations. Through the initiative, he received 
training certi�cates, attended structured sessions, and learned key 
business skills, including �nancial planning and reporting. The project 
not only strengthened his entrepreneurial capabilities but also enabled 
him to support around 50 local entrepreneurs with licensing, marketing, 
and business management, positioning him as a valuable mentor in his 
community.

Multiple choice question, and total may not add up to 100%. Multiple choice question, and total may not add up to 100%.

Multiple choice question, and total may not add up to 100%.
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The following statistics summarize the �ndings from the primary bene�ciary survey in reference to the 
impact of the project. 

In terms of overall impact of the ��������

����� initiative, 78.8% (n=170) of the respondents agree to 
improved employment opportunities and 60.6% (n=170) agree to improved income. In terms of 
entrepreneurs, 9.4% (n=170) were able to set up own business and 7.6% were able to scale an existing 
business. 6.5%(n=170) indicate no signi�cant impact due to project intervention. 

In terms of overall impact of the��������
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��������������, 53.2% of 
respondents (n=94) feel it has helped increase their income levels and 39.4% of respondents (n=94) felt it has 
helped them increase their chances of employability. Close to one-third of respondents (29.8%, n=94) feel it 
has helped them scale their business while 27.7% (n=94) feel it has helped them set up their own business. 
13.8% (n=94) have responded to have had no signi�cant impact.

Regarding overall impact of the ������������	��
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������������������, 62.8% (n=43) of the respondents have responded to have had a positive impact on 
income. Close to half of the respondents have seen impact in setting up of new business (51.2%, n=43) and 
scaling up of new business (51.2%, n=43).
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Through the utilization of programs o�ered under the Sustainable Livelihoods initiative, the respondents 
feel a net positive impact on their skills and abilities. On an average, 17.6% (n=307) respondents rated 
signi�cant improvement (rating of 5) in their abilities while 40% (n=307) rated the improvement in their 
abilities as quite signi�cant (rating of 4). On an average, 38.8% (n=307) rated the improvement as nominal 
(rating of 2 or 3). The fraction of respondents who felt there was no signi�cant impact on their abilities and 
skills was 3.3% (average). Here is a skill-wise breakdown of the perception of the impact on respondents’ 
skills and abilities. 

 

 

  

 

Gaurav Walimkrao Ramgade, a 32-year-old entrepreneur, faced several 
challenges while setting up his HDPE business, especially around 
regulatory and �nancial matters. Recognizing the need for structured 
support, he joined the Udyogmitra project to gain practical guidance 
and help others in similar situations. Through the initiative, he received 
training certi�cates, attended structured sessions, and learned key 
business skills, including �nancial planning and reporting. The project 
not only strengthened his entrepreneurial capabilities but also enabled 
him to support around 50 local entrepreneurs with licensing, marketing, 
and business management, positioning him as a valuable mentor in his 
community.
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Analysing the secondary bene�ciary perception of the impact of the programs on primary bene�ciaries, it 
reveals an average response rate as 3.7 on a scale of 5, across all the skills assessed (n=11), showcasing 
moderate con�dence in the activities delivered and impact on the bene�ciaries

Photograph 10 Soham Mandal at his 
marigold farm

Photograph 11 Sajita, a food 
entrepreneur in Thrissur

26-year-old Soham Mondal shared his experience with marigold 
cultivation. Although the �eld was not in bloom due to the season, he 
described how, after receiving a �ve-day training and a starter kit with 
200 marigold plants, he earned around ₹35,000–40,000 by selling the 
�owers. The training was based on identi�ed demand from nearby 
temples, and Soham was able to sell his produce directly without 
intermediaries. The initiative served as a source of supplementary 
income, and over 20 individuals participated in the training. For Soham, 
�ower cultivation yielded the highest returns, and he expressed interest 
in additional training opportunities, such as honeybee farming.

Sajita Baburaj, 48, is a bene�ciary of the Skill Leap program and 
currently runs a small-scale food enterprise from her home. Living with 
her husband and two children—her husband operates a salon—Sajita 
became associated with the foundation in 2017 and joined the skill 
development programs in 2023. 
Inspired by her mother and encouraged by friends, she learned to make 
pickles, chutney powder, and curry powder. Today, she sells her 
products under the name Fresh Pick and supplies to ESAF’s supermarket 
network, Cedar, earning around ₹10,000–15,000 per month. Previously 
a social worker engaged in child protection initiatives, she now shares 
her knowledge by conducting sessions on masala making and 
vegetable processing in collaboration with KVIC. Sajita also takes part in 
food-making competitions and believes that motivation, inspiration, 
and continued support are just as vital as training. She aspires to open 
her own shop in the future.

4. Site Visit and Case Stories
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Analysing the secondary bene�ciary perception of the impact of the programs on primary bene�ciaries, it 
reveals an average response rate as 3.7 on a scale of 5, across all the skills assessed (n=11), showcasing 
moderate con�dence in the activities delivered and impact on the bene�ciaries

 

Sangitha Bobby, 51, has been associated with the foundation as a 
trainer for the past seven years, contributing to various skill 
development programs. With experience in working with institutions 
like MSME, KHILA, Hindustan Latex, and KVIC, she regularly conducts 
training sessions in bakery items—such as cakes, cookies, and 
chocolates—as well as fruit and vegetable processing, masala making, 
soap making, and beauty and wellness. 
Operating under her brand Handmade Happiness, Sangitha has trained 
many individuals, several of whom have gone on to start their own 
businesses. She has conducted around 15 training sessions. Living with 
her husband and two children, she is satis�ed with the support received 
so far and emphasizes the need for additional assistance such as 
licenses and certi�cations to further bene�t trainees.

 

Recognized as a training partner, ESAF covers the training fees for 
Pashumitra trainings such as arti�cial insemination etc, enabling access 
for marginalized communities.

Participants like R. Praveen Kumar (28), now a trainer, and S. Rajesh (34), 
formerly a milkman, conduct up to 10 insemination cases daily, earning 
around Rs. 120 per service. Many have begun investing in their own 
equipment, contributing to a self-sustaining ecosystem. The program 
also involves cooperatives and uses a refundable deposit model to 
ensure commitment and implementation.

Santhosh MG, 45, an electrical service provider and the sole 
breadwinner for his family of �ve, has been a key bene�ciary of the 
Urjabandhu initiative. Starting with an awareness session in 2020, his 
journey evolved into a structured entrepreneurship path through the 
program. Since the end of 2023, he has undergone formal training 
supported by the foundation, in collaboration with MSME, which 
provides certi�cation. The �ve-day skill development training led to a 
signi�cant improvement—nearly 50% increase—in his income, 
particularly through enhanced capabilities in solar installations.

With the upgraded skills, Santhosh now completes projects faster and 
takes on more assignments. His work spans 27 installations of 5KW solar 
units, and he’s part of a team that formed a Limited Liability Partnership 
(Kerala Solar) with other trainees. Of the 25 participants in his batch, 16 
are actively involved, with 5–6 fully applying their new skills and others 
focused on lead generation. 

He notes solar energy as a promising, cost-e�ective option for Kerala, 
although emerging regulatory changes may impact earnings. Santhosh 
also bene�ts from hands-on exposure and visits through the program 
and expresses interest in continued training. He was recently 
recognized with an award for emerging talent in solar energy.

Gaurav Walimkrao Ramgade, a 32-year-old entrepreneur, faced several 
challenges while setting up his HDPE business, especially around 
regulatory and �nancial matters. Recognizing the need for structured 
support, he joined the Udyogmitra project to gain practical guidance 
and help others in similar situations. Through the initiative, he received 
training certi�cates, attended structured sessions, and learned key 
business skills, including �nancial planning and reporting. The project 
not only strengthened his entrepreneurial capabilities but also enabled 
him to support around 50 local entrepreneurs with licensing, marketing, 
and business management, positioning him as a valuable mentor in his 
community.

Photograph 13 Santhosh, bene�ciary of 
Urjabandhu initiative

Photograph 12 Sangitha Bobby Food Processing 
Trainer & Entrepreneur

Photograph 14 Urjabandhu bene�ciary Santhosh 
delivering with a solar panel installation

Photograph 15 Praveen Kumar conducting 
arti�cial insemination

Ansh Gatlewar, a 22-year-old from Yavatmal, joined the Pashumitra 
initiative to build a stable livelihood through livestock-related services. 
Through the Prachodhan team, he underwent three levels of training: 
setting up and managing a milk parlour (Level 1), arti�cial insemination 
techniques (Level 2), and dairy by-product production (Level 3). With 
this support, including the provision of an Arti�cial Insemination 
container, Ansh successfully launched his own milk business and began 
practicing as a veterinary service provider in rural areas. A highlight of 
his work was the successful insemination of an American Bully dog, 
resulting in eight healthy puppies—an achievement that boosted his 
reputation and income, and opened further professional opportunities.
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Gaurav Walimkrao Ramgade, a 32-year-old entrepreneur, faced several 
challenges while setting up his HDPE business, especially around 
regulatory and �nancial matters. Recognizing the need for structured 
support, he joined the Udyogmitra project to gain practical guidance 
and help others in similar situations. Through the initiative, he received 
training certi�cates, attended structured sessions, and learned key 
business skills, including �nancial planning and reporting. The project 
not only strengthened his entrepreneurial capabilities but also enabled 
him to support around 50 local entrepreneurs with licensing, marketing, 
and business management, positioning him as a valuable mentor in his 
community.

Photograph 16 Gaurav, an Udyogmitra bene�ciary

Ansh Gatlewar, a 22-year-old from Yavatmal, joined the Pashumitra 
initiative to build a stable livelihood through livestock-related services. 
Through the Prachodhan team, he underwent three levels of training: 
setting up and managing a milk parlour (Level 1), arti�cial insemination 
techniques (Level 2), and dairy by-product production (Level 3). With 
this support, including the provision of an Arti�cial Insemination 
container, Ansh successfully launched his own milk business and began 
practicing as a veterinary service provider in rural areas. A highlight of 
his work was the successful insemination of an American Bully dog, 
resulting in eight healthy puppies—an achievement that boosted his 
reputation and income, and opened further professional opportunities.

Photograph 17 Ansh Gatlewar, a Pashumitra 
bene�ciary
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Majority of respondents, 94.1% (n=307) wish to remain associated with the project. 

5.Challenges and Future-Outlook

Here are some of the key recommendations in view of program improvements as suggested by the primary 
bene�ciaries. 

Expand and Deepen Training Interventions
Respondents expressed a strong interest in extending the duration of training sessions, as many felt the 
current length does not allow for adequate practice and learning. There is also enthusiasm for refresher 
trainings, �exible schedules, and monthly follow-up sessions to reinforce skills over time.

Strengthen Post-Training Support
Participants highlighted the value of continued engagement after formal training, through regular 
follow-ups, individual mentoring, and business coaching. Opportunities such as monthly meetings, product 
evaluation, internships, and on-the-job training are seen as key to building con�dence and improving 
employability.

Improve Market Access and Linkages
Communities recognize the importance of stronger market connections for both agri and non-agri products. 
Suggestions include creating market linkage platforms, providing storage infrastructure such as godowns 
and cold storage, and o�ering training in value addition, product testing, and accessing export or digital 
markets.

Promote Inclusion and Social Awareness
Communities identi�ed the importance of building wider acceptance for new livelihoods, particularly in the 
context of women’s empowerment. Awareness drives and engagement with local leaders were 
recommended to strengthen family and community support for these interventions.

“Thankyou ESAF formyour support” – Ganga, Cuddalore, TN

“Very happy for the support of ESAF Foundation.” – Jaya Vijayan, Thrissur, KL
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E�ectiveness

Based on interactions with key stakeholders and desk review of the project report, impact of the project has 
also been assessed on the IRECS (Inclusiveness, Relevance, E�ectiveness, Convergence, Sustainability) 
framework parameters. The IRECS analysis summary has been presented in the table below:

6. IRECS Analysis 

Assessment from the StudyParameter

Inclusiveness

 

Relevance
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Assessment from the StudyParameter

Convergence

Sustainability
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Theme: Social Inclusion
About the Project 

­�����
����

In India, millions of migrant workers leave their homes in search of better livelihood opportunities, often 
settling in unfamiliar urban or semi-urban environments. However, these communities frequently face social 
exclusion, limited access to basic services, poor working conditions, and vulnerability to exploitation. 
Language barriers, lack of identity documentation, and limited awareness of rights further isolate migrant 
families, leaving them without adequate healthcare, education, or legal support. Children and women 
within these communities are especially at risk, often lacking safe spaces, developmental opportunities, and 
essential resources. This growing crisis calls for targeted interventions to ensure that migrant populations are 
treated with dignity, provided access to essential services, and integrated meaningfully into society.

������������
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About the Project 

­�����
����

In India, millions of migrant workers leave their homes in search of better livelihood opportunities, often 
settling in unfamiliar urban or semi-urban environments. However, these communities frequently face social 
exclusion, limited access to basic services, poor working conditions, and vulnerability to exploitation. 
Language barriers, lack of identity documentation, and limited awareness of rights further isolate migrant 
families, leaving them without adequate healthcare, education, or legal support. Children and women 
within these communities are especially at risk, often lacking safe spaces, developmental opportunities, and 
essential resources. This growing crisis calls for targeted interventions to ensure that migrant populations are 
treated with dignity, provided access to essential services, and integrated meaningfully into society.

SDG Goal SDG Objective
Schedule VII of 
Companies Act

Aspirational Districts
 (if any)

���
���� ����
�
�����: The project empowers 
migrant communities and fosters social inclusion by 
o�ering �nancial literacy meetings, children’s 
camps, and other community-driven initiatives. This 
helps reduce disparities and promote equal 
opportunities for migrant labourers.

������������

����� ���
��� �� ��

������: By providing 
comprehensive social, health, and legal aid, the 
project addresses critical aspects of migrant 
labourers’ health and well-being. The skill 
enhancement training further contributes to their 
overall development, ensuring a better quality of 
life.

Point #1: The initiative plays a 
signi�cant role in improving the living 
conditions of migrant labourers by 
providing social and health aid, 
thereby addressing critical issues of 
hunger and healthcare. n Health aid 
and immediate assistance via the 
Bandhu helpline ensure that migrant 
workers receive timely medical 
support and information.
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Based on the data collected from the quantitative survey and our qualitative interactions with project 
stakeholders along with desk review of the project documents provided by ESAF team, the research team has 
summarized the �ndings of the study as follows.

Summary of Impact Created

Analysis and Findings: Summary of Impacts Created

1. Pro�le of the Respondents

Below analysis presents the pro�le of the respondents based on various demographic indicators including 
age, gender, and geographical presence. More than 97.6% (n=41) of the survey respondents were men, while 
only 2.4% were women. Nearly half of the respondents fell within the 18 to 30 age group (48.8%, n=41), 
followed closely by 30 to 45 years (43.9%, n=41), and a smaller share from the 46 to 60 age group (7.3%, 
n=41).

All surveyed bene�ciaries were based in Thrissur district, Kerala, with clusters concentrated in locations such 
as Kodakara, Puthur, Kuttanellor, Guruvayoor, and surrounding areas. This geographic focus tallies well with 
the project’s role in supporting migrant populations settled in urban and peri- urban parts of Thrissur.

All the respondents, 100% (n=41), were bene�ciaries of Prachodhan Development Services. Regarding how 
bene�ciaries initially learned about the project, a vast majority of 82.9% heard about it through NGO  
representatives, while 14.6% were informed by project facilitators. A small fraction of 2.4% credited to both 
sources.

In terms of engagement, 75.6% of respondents have been associated with the project for more than one 
year, while 19.5% have been involved for 6 months to 1 year, and 4.9% for less than 6 months highlighting a 
strong, long-term connection with the initiative.

Multiple choice question, and total may not add up to 100%.

 

Key Project Deliverables 
(as shared by 
Implementation Partners)

2. Bene�ts Received and Utilized 

All respondents, 100% (n = 41), reported receiving medical support through the project, highlighting the 
central role of health services in the initiative. Additionally, 31.7% bene�ted from psychosocial support, and 
9.8% received educational assistance. A smaller segment, 4.9%, participated in recreational programs, while 
2.4% each reported receiving employment support and facilitation for government welfare schemes.

Multiple choice question, and total may not add up to 100%.
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Based on the data collected from the quantitative survey and our qualitative interactions with project 
stakeholders along with desk review of the project documents provided by ESAF team, the research team has 
summarized the �ndings of the study as follows.

Below analysis presents the pro�le of the respondents based on various demographic indicators including 
age, gender, and geographical presence. More than 97.6% (n=41) of the survey respondents were men, while 
only 2.4% were women. Nearly half of the respondents fell within the 18 to 30 age group (48.8%, n=41), 
followed closely by 30 to 45 years (43.9%, n=41), and a smaller share from the 46 to 60 age group (7.3%, 
n=41).

All surveyed bene�ciaries were based in Thrissur district, Kerala, with clusters concentrated in locations such 
as Kodakara, Puthur, Kuttanellor, Guruvayoor, and surrounding areas. This geographic focus tallies well with 
the project’s role in supporting migrant populations settled in urban and peri- urban parts of Thrissur.

All the respondents, 100% (n=41), were bene�ciaries of Prachodhan Development Services. Regarding how 
bene�ciaries initially learned about the project, a vast majority of 82.9% heard about it through NGO  
representatives, while 14.6% were informed by project facilitators. A small fraction of 2.4% credited to both 
sources.

In terms of engagement, 75.6% of respondents have been associated with the project for more than one 
year, while 19.5% have been involved for 6 months to 1 year, and 4.9% for less than 6 months highlighting a 
strong, long-term connection with the initiative.

Multiple choice question, and total may not add up to 100%.

 

Key Project Deliverables 
(as shared by 
Implementation Partners)

2. Bene�ts Received and Utilized 

All respondents, 100% (n = 41), reported receiving medical support through the project, highlighting the 
central role of health services in the initiative. Additionally, 31.7% bene�ted from psychosocial support, and 
9.8% received educational assistance. A smaller segment, 4.9%, participated in recreational programs, while 
2.4% each reported receiving employment support and facilitation for government welfare schemes.

Multiple Answers allowed, may not add up to 100%

While the above represents the broad category of bene�ts received by the respondents, the following data 
and �gures highlight the speci�c type of activities that were best utilized by the respondents. 100% (n = 41) 
of respondents attended medical camps and awareness sessions, making these the most accessed service 
under Project GARSHOM.

The next set of activities most utilized by respondents include Children’s Education Support (9.8%), followed 
by recreational programs (4.9%), and scattered participation in events such as Diwali celebration, guidance 
programs, and skill and leadership development, each utilized by 2.4% of the respondents.

3. Impact of Project GARSHOM

The project demonstrated a signi�cant positive impact on the emotional and mental health needs of 
migrants. An overwhelming 97.56% of respondents (40 out of 41) rated the project’s impact as a “5 – 
Signi�cant improvement,” with only one respondent giving a rating of 4. This highlights the e�ectiveness of 
initiatives such as psychosocial support sessions, awareness workshops, and accessible community-based 
health interactions in enhancing mental resilience among vulnerable populations.

Bene�ciaries highlighted several positive impacts. The most frequently cited positive impact was access to 
free medical consultation and support, which led to improved health and built trust in healthcare services. 
Many also highly valued recreational activities, children’s programs, and emotional support, contributing to 
feelings of inclusion and care. Additionally, some bene�ciaries reported bene�ting from job placement 
assistance, banking support, and a heightened sense of Kerala being a safe and welcoming environment. 
These responses collectively indicate the project’s success in supporting both physical and emotional 
well-being, while simultaneously promoting dignity and inclusion.

In terms of overall impact on bene�ciarie’s lives, 100% of respondents reported improved health and 
well-being, emphasizing the project’s strong focus on healthcare. A signi�cant majority of 80.5% 
experienced a sense of social inclusion, demonstrating the project’s e�ectiveness in integrating migrants 
into the community. Around 31.7% gained �nancial awareness, suggesting an improved understanding of 
budgeting, savings, or access to relevant schemes. Furthermore, a smaller proportion of bene�ciaries also 
bene�ted from children’s educational support (9.8%) and job placements (2.4%), showcasing the project’s 
broader developmental contributions.

Multiple choice question, and total may not add up to 100%. Multiple choice question, and total may not add up to 100%.
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All respondents, 100% (n = 41), reported receiving medical support through the project, highlighting the 
central role of health services in the initiative. Additionally, 31.7% bene�ted from psychosocial support, and 
9.8% received educational assistance. A smaller segment, 4.9%, participated in recreational programs, while 
2.4% each reported receiving employment support and facilitation for government welfare schemes.

While the above represents the broad category of bene�ts received by the respondents, the following data 
and �gures highlight the speci�c type of activities that were best utilized by the respondents. 100% (n = 41) 
of respondents attended medical camps and awareness sessions, making these the most accessed service 
under Project GARSHOM.

The next set of activities most utilized by respondents include Children’s Education Support (9.8%), followed 
by recreational programs (4.9%), and scattered participation in events such as Diwali celebration, guidance 
programs, and skill and leadership development, each utilized by 2.4% of the respondents.

 

Multiple choice question, and total may not add up to 100%.

3. Impact of Project GARSHOM

The project demonstrated a signi�cant positive impact on the emotional and mental health needs of 
migrants. An overwhelming 97.56% of respondents (40 out of 41) rated the project’s impact as a “5 – 
Signi�cant improvement,” with only one respondent giving a rating of 4. This highlights the e�ectiveness of 
initiatives such as psychosocial support sessions, awareness workshops, and accessible community-based 
health interactions in enhancing mental resilience among vulnerable populations.

Bene�ciaries highlighted several positive impacts. The most frequently cited positive impact was access to 
free medical consultation and support, which led to improved health and built trust in healthcare services. 
Many also highly valued recreational activities, children’s programs, and emotional support, contributing to 
feelings of inclusion and care. Additionally, some bene�ciaries reported bene�ting from job placement 
assistance, banking support, and a heightened sense of Kerala being a safe and welcoming environment. 
These responses collectively indicate the project’s success in supporting both physical and emotional 
well-being, while simultaneously promoting dignity and inclusion.

In terms of overall impact on bene�ciarie’s lives, 100% of respondents reported improved health and 
well-being, emphasizing the project’s strong focus on healthcare. A signi�cant majority of 80.5% 
experienced a sense of social inclusion, demonstrating the project’s e�ectiveness in integrating migrants 
into the community. Around 31.7% gained �nancial awareness, suggesting an improved understanding of 
budgeting, savings, or access to relevant schemes. Furthermore, a smaller proportion of bene�ciaries also 
bene�ted from children’s educational support (9.8%) and job placements (2.4%), showcasing the project’s 
broader developmental contributions.
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Community Inclusion and Security through Project GARSHOM: All bene�ciaries (100%) reported that Project 
GARSHOM helped them feel more secure and included in their new community. This unanimous response 
re�ects the project’s success in fostering a sense of belonging, safety, and integration among migrant 
families, reinforcing the importance of inclusive and community-driven interventions.

Overwhelmingly, bene�ciaries expressed a strong willingness to recommend the GARSHOM initiative to 
other migrant workers, with every respondent indicating “Yes” This unanimous endorsement re�ects a high 
level of satisfaction and perceived value from the program, suggesting it e�ectively addresses signi�cant 
needs among the migrant community.

The most appreciated impact of Project GARSHOM was improved healthcare access, including free 
consultations, medical camps, and convenient evening visits—often described as having a “doctor at our 
doorstep.” Bene�ciaries also valued follow-up care and emotional support during hospital stays. Beyond 
health, they highlighted the importance of recreational activities, support for children’s education, job 
placement help, and practical services like assistance with bank accounts. The caring sta� and inclusive 
environment fostered a strong sense of well-being and belonging.

Based on interactions with key stakeholders, impact of the project has also been assessed on the IRECS 
(Inclusiveness, Relevance, E�ectiveness, Convergence, Sustainability) framework parameters. The IRECS 
analysis summary has been presented in the table below:

4. Challenges and Future Outlook

5. IRECS Analysis

“Was struggling to get a job, and now, with this project, received a job.”
— Monika, Kuttanellur, Thrissur

“Did not have any celebration here in Kerala till GARSHOM organized 
events.” — Sudeer, Thrissur

Parameter

Inclusiveness

E�ectiveness

Relevance

­�����
����
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Multiple Answers allowed, may not add up to 100%

Community Inclusion and Security through Project GARSHOM: All bene�ciaries (100%) reported that Project 
GARSHOM helped them feel more secure and included in their new community. This unanimous response 
re�ects the project’s success in fostering a sense of belonging, safety, and integration among migrant 
families, reinforcing the importance of inclusive and community-driven interventions.

Overwhelmingly, bene�ciaries expressed a strong willingness to recommend the GARSHOM initiative to 
other migrant workers, with every respondent indicating “Yes” This unanimous endorsement re�ects a high 
level of satisfaction and perceived value from the program, suggesting it e�ectively addresses signi�cant 
needs among the migrant community.

The most appreciated impact of Project GARSHOM was improved healthcare access, including free 
consultations, medical camps, and convenient evening visits—often described as having a “doctor at our 
doorstep.” Bene�ciaries also valued follow-up care and emotional support during hospital stays. Beyond 
health, they highlighted the importance of recreational activities, support for children’s education, job 
placement help, and practical services like assistance with bank accounts. The caring sta� and inclusive 
environment fostered a strong sense of well-being and belonging.

Based on interactions with key stakeholders, impact of the project has also been assessed on the IRECS 
(Inclusiveness, Relevance, E�ectiveness, Convergence, Sustainability) framework parameters. The IRECS 
analysis summary has been presented in the table below:

Assessment from the StudyParameter

Inclusiveness

E�ectiveness

Convergence

Sustainability

Relevance
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Assessment from the StudyParameter

Convergence

Sustainability
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Theme: Mental Health 
and Well-Being

About the Project 

­�����
����

Amid rising mental health concerns and limited access in rural and semi-urban India, Project Santhwana 
was launched to provide early, community-based emotional support—especially for women, children, and 
the elderly. By addressing stigma, isolation, and lack of awareness, it o�ers a preventive, family-focused 
approach to mental well-being in underserved areas.

69 

69 



������������

SDG Goal SDG Objective
Schedule VII of 
Companies Act

Aspirational Districts
 (if any)

Page 46 of  Page 47 of  

Page 49 of  Page 50 of  

About the Project 

­�����
����

Amid rising mental health concerns and limited access in rural and semi-urban India, Project Santhwana 
was launched to provide early, community-based emotional support—especially for women, children, and 
the elderly. By addressing stigma, isolation, and lack of awareness, it o�ers a preventive, family-focused 
approach to mental well-being in underserved areas.

SDG 3 – Good Health & Well-Being:The project 
directly contributes to ensuring healthy lives and 
promoting well-being for all ages by improving 
mental health awareness, education, and support.

SDG 5 – Gender Equality: The project provides 
specialized support services for women, 
addressing gender-speci�c mental health 
challenges and promoting gender equality.

SDG 4 – Quality Education:The project enhances 
the quality of education and promotes lifelong 
learning opportunities by providing education on 
mental health, e�ective parenting skills, and stress 
management techniques.

Point #1: ESAF Santhwana project’s 
focus on mental healthcare directly 
supports this activity, as mental 
health is critical to overall healthcare. 

The project promotes educational 
activities that improve individuals’ 
quality of life by providing education 
on mental health, parenting skills, 
and stress management.
 
Mental health awareness and 
intervention are part of preventive 
healthcare, aiming to address issues 
before they become severe.

Kerala: Wayanad

Based on the data collected from the quantitative survey and qualitative interactions with project 
stakeholders, along with a desk review of project documents, the research team has summarized the 
�ndings of the study as follows.

Summary of Impact Created

Analysis and Findings: Summary of Impacts Created

1. Pro�le of the Respondents
A total of 130 respondents participated in the survey. The age distribution shows that many bene�ciaries, 
48.50% (n=130), were between 30 to 45 years old. This was followed by 38.50%, (n=130) aged 46 to 60 years. 
Those aged 18 to 30 years constituted 6.9%, and individuals above 60 years accounted for 6.20% (n=130). In 
terms of gender, the overwhelming majority, 96.9% (n=130), were women, while 3.1% (n=130) were men. 
Geographically, the project's presence was predominantly in Kerala with 76.9% (n=130), and Tamil Nadu 
23.10%. The ESAF Foundation was identi�ed as the sole implementation partner. Amongst the role of survey 
bene�ciaries, 82.3% (n=130) were Self-Help Group (SHG) members, and 17.7% (n=130) were elderly 
individuals. 

Regarding how bene�ciaries learned about the project, the most common channels were friends, family, or 
community members, accounting for 56.2% (n=130). This was followed by NGO representatives with (42.3%) 
and through teachers / trainers / facilitators 1.5%.

The duration of association with the project varied, with 43.80% (n=130) being associated for more than 1 
year, 40.8% for 6 months to 1 year, and 15.4% for less than 6 months. 

69 69 

69 69 



Page 47 of  Page 48 of  

Page 50 of  Page 51 of  

Amid rising mental health concerns and limited access in rural and semi-urban India, Project Santhwana 
was launched to provide early, community-based emotional support—especially for women, children, and 
the elderly. By addressing stigma, isolation, and lack of awareness, it o�ers a preventive, family-focused 
approach to mental well-being in underserved areas.

Based on the data collected from the quantitative survey and qualitative interactions with project 
stakeholders, along with a desk review of project documents, the research team has summarized the 
�ndings of the study as follows.

Summary of Impact Created

Analysis and Findings: Summary of Impacts Created

1. Pro�le of the Respondents
A total of 130 respondents participated in the survey. The age distribution shows that many bene�ciaries, 
48.50% (n=130), were between 30 to 45 years old. This was followed by 38.50%, (n=130) aged 46 to 60 years. 
Those aged 18 to 30 years constituted 6.9%, and individuals above 60 years accounted for 6.20% (n=130). In 
terms of gender, the overwhelming majority, 96.9% (n=130), were women, while 3.1% (n=130) were men. 
Geographically, the project's presence was predominantly in Kerala with 76.9% (n=130), and Tamil Nadu 
23.10%. The ESAF Foundation was identi�ed as the sole implementation partner. Amongst the role of survey 
bene�ciaries, 82.3% (n=130) were Self-Help Group (SHG) members, and 17.7% (n=130) were elderly 
individuals. 

Regarding how bene�ciaries learned about the project, the most common channels were friends, family, or 
community members, accounting for 56.2% (n=130). This was followed by NGO representatives with (42.3%) 
and through teachers / trainers / facilitators 1.5%.

The duration of association with the project varied, with 43.80% (n=130) being associated for more than 1 
year, 40.8% for 6 months to 1 year, and 15.4% for less than 6 months. 
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 Multiple choice question, and total may not add up to 100%.

Key Project Deliverables 
(as shared by 
Implementation Partners)

2. Bene�ts Received and Utilized 

The project o�ered various types of support, with awareness on emotional well-being being the most 
frequently received, accounting for 80.8% (n=130) of the responses. Mental health counselling was received 
by 50.80% of the respondents, while stress relief sessions (e.g., yoga) and family or peer support training 
were utilized by 29.20% and 38.50% (n=130) respectively. A smaller number of bene�ciaries, 3.80%, received 
referral to professional help, and parenting class. 

In terms of activities and resources participated in or used, awareness or training programs were the most 
common, with 90.8% (n=130) of respondents having utilized it. Counselling sessions were utilized by 
22.30%, and support group meetings by 30.80% (n=130). Manomitra volunteer services by 3.10%, while 
yoga or wellness workshops by 0.80%, positive parenting classes, positive parenting sessions and good 
parenting sessions by 3.10% (n=130). 

 Multiple choice question, and total may not add up to 100%.  Multiple choice question, and total may not add up to 100%.
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�: The satisfaction levels with 
community-based rehabilitation activities show a varied response. While 17.7% (n=130) reported being very 
satis�ed, a sizeable 52.3% (n=130) indicated being moderately satis�ed. 29.20% remained neutral, and a 
very small number 0.8% expressed being Very Dissatis�ed. 

������� ����
������	���� ���� �������� ��� ����
��� ����: The assessment of the professionalism and 
empathy of project sta� received highly positive feedback. A strong majority 61.5% (n=130) reported being 
Very Satis�ed, while 32.30% (n=130) were Moderately Satis�ed. Only 5.4% remained Neutral, and a very 
small number 0.8% rated being Very Dissatis�ed.

3. Participant Feedback on Rehabilitation Services

 

4. Project Impact 
Improved mental well-being was reported by 60.8% (n=130) respondents, closely followed by increased 
con�dence by 56.9% (n=130) of the respondents. Better stress management was experienced by 62.3% 
(n=130), and greater awareness about mental health by 32.3% (n=130). More family or peer support was 
noted by 38.50% (n=130), better parenting knowledge by 2.3%, and better knowledge on children by 0.8% 
(n=130). 

Additionally, participants widely reported increased self-awareness, improved mental well-being, and 
greater emotional resilience as key bene�ts of the project. They learned to manage stress, handle family 
pressures, and care for their mental health, gaining con�dence, self-esteem, and a more positive outlook. 
The sessions provided valuable knowledge on mental health, parenting, and children’s behaviour, along 
with practical tools for self-care, stress relief, and time management. 

Activities like games, storytelling, and group discussions were seen as both educational and enjoyable, often 
inspiring entrepreneurial thinking. The program’s high quality, supportive environment, and 
non-judgmental trainers were especially appreciated, fostering a strong sense of inclusion, empowerment, 
and solidarity among participants. 
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�
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������� ������������
������������: Regarding community awareness 
and inclusivity, 70.8% felt that the local community had become more aware and inclusive because of the 
project. 

5. Desired Additions to Strengthen Future Support

Many participants expressed a strong interest in continuing and expanding the support o�ered by the 
project. Respondents appreciated the friendly and approachable trainers, interactive sessions, and the 
welcoming atmosphere created by the sta�. Some participants praised the program for being the �rst of its 
kind to address women’s mental health in their community. 

Some of the key suggestions include: 

������
�������
�	����	����	���������

Sustained Engagement & Support
Communities see value in regular follow-up meetings and group activities, along with mental health 
programs at the community level to maintain continuity and support. There is strong demand for continued 
access to counselling, including tele-counselling, stress relief sessions such as yoga, and village-level 
counselling centres.

Family and Parenting Support
Joint sessions for parents and children are viewed as important in building healthier family relationships and 
strengthening communication at home. Exposure visits, cultural programs, and peer support groups are 
appreciated for fostering motivation, creativity, and emotional connection within the community

Wider Reach and Access
Bene�ciaries expressed interest in expanding health camps to more locations and extending program 
coverage to additional panchayats and communities.
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7. Site Visit Report and Case Stories

Photograph 19 Sahida, a Palliative Care Faciliator

Photograph 18 Mekhana, a mental health facilitator

Mekhana, a psychologist and family therapist, has been associated with 
the Santhwana project since 2021, leading sessions focused on 
parenting, stress management, and emotional well-being—particularly 
for women and children. Her sessions regularly engage 50 to 200 
participants, re�ecting strong community interest and need.

Participants, especially women, report that these sessions help them 
better manage emotional stress and navigate family challenges. 
Mekhana also follows up with bene�ciaries, collects structured 
feedback, and provides critical support in mental health emergencies, 
with some individuals reaching out during or after sessions.

Her continued engagement underscores the importance of trusted, 
community-level mental health support—core to Santhwana’s early 
intervention model.

���������������������������������������

Sahida from ESAF shared that monthly medical camps are conducted as 
part of the Santhwana initiative, primarily catering to psychiatric 
patients and individuals needing palliative care. Earlier held twice a 
month, the camps are now conducted once monthly. The program 
supports around 250 individuals, including residents of two old age 
homes and two children’s homes, with the help of 50 workers. Given the 
distance to hospitals, ESAF arranges for doctors, a medical team, and 
essential medicines to be brought on-site. This community-based care 
model has been in place for over two years, easing access to consistent 
medical support.

Photograph 20 Father Joshy, director of old age home 
managed by MCBS Fathers

Fr. Joshy, Director of the old age home managed by the MCBS Fathers 
since 1994, shared that ESAF Foundation currently provides essential 
support through regular general checkups and medicines, reducing the 
need for frequent hospital visits. The facility spans 9.5 acres and houses 
over 190 elderly individuals—primarily abandoned and marginalized 
persons above 60 years—across separate spaces for men and women. 

A dedicated medical team consisting of one doctor, two nurses, and one 
counsellor attends to the residents, with physicians visiting speci�cally 
for palliative care. Services are o�ered free of cost and include most 
general treatments. 

The director emphasized the signi�cant improvement post-ESAF’s 
involvement, particularly in reducing the burden of transporting elderly 
patients for medical care. He expressed hope that the Foundation 
would continue its monthly support, ideally increasing visits to twice a 
month. Children residing at the adjacent facility are also o�ered care 
when necessary.
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8. IRECS Analysis

Assessment from the StudyParameter

Inclusivity

E�ectiveness

Relevance

Convergence

Sustainability
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Theme: Infrastructure

Fr. Joshy, Director of the old age home managed by the MCBS Fathers 
since 1994, shared that ESAF Foundation currently provides essential 
support through regular general checkups and medicines, reducing the 
need for frequent hospital visits. The facility spans 9.5 acres and houses 
over 190 elderly individuals—primarily abandoned and marginalized 
persons above 60 years—across separate spaces for men and women. 

A dedicated medical team consisting of one doctor, two nurses, and one 
counsellor attends to the residents, with physicians visiting speci�cally 
for palliative care. Services are o�ered free of cost and include most 
general treatments. 

The director emphasized the signi�cant improvement post-ESAF’s 
involvement, particularly in reducing the burden of transporting elderly 
patients for medical care. He expressed hope that the Foundation 
would continue its monthly support, ideally increasing visits to twice a 
month. Children residing at the adjacent facility are also o�ered care 
when necessary.
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About the Project 

­�����
����
Despite the country’s steadfast progress, some pockets still lack focused infrastructure development 
initiatives catering to underserved communities, especially in areas of healthcare and education. This 
situation disproportionately a�ects women, elderly citizens, and persons with disabilities, who often lack the 
mobility or resources to access distant or overcrowded facilities. The absence of safe, functional, and 
people-friendly spaces discourages many from seeking timely services, leading to avoidable health and 
developmental risks. To address these gaps, ESAF launched the Infrastructure and Development Support 
initiative, which focuses on delivering community-centered infrastructure solutions to ensure essential 
services are both accessible and e�ective.

SDG 3 - Good Health and Well-Being: The initiative 
directly contributes to ensuring healthy lives and 
promoting well-being for all ages by enhancing 
healthcare infrastructure and improving access to 
quality health services.

SDG 10 - Reduced Inequalities: The initiative aims 
to reduce inequalities within and among states by 
focusing on underserved and remote communities 
and ensuring that even the most marginalised 
populations have access to essential health 
services.

SDG 4 - Quality Education: Focus on holistic 
education, academic excellence, and life skills, 
aiming for inclusive and equitable quality 
education.

Based on the data collected from the quantitative survey and qualitative interactions with project 
stakeholders, along with a desk review of project documents, the research team has summarized the 
�ndings of the study as follows:

Summary of Impact Created

Analysis and Findings: Summary of Impact Created

1. Pro�le of the Respondents

Most of the respondents are from Kerala (82.8%, n=29) while rest are from Jharkhand, 13.8% and Bihar, 3.4% 
(n=29). 7% (n=29) of the respondents indicated a disability.

A lot of bene�ciaries came to know about this project directly through the school/hospital. 93.1% (n=29) 
indicated that they came to know about the project through the school sta� while close to 75% (n=29) 
indicated both friends & family as well as hospital sta�. 58.6% (n=29) indicated information from health 
counsellors and 17.2% from NGO representatives.

82.8% (n=29) indicated association of more than one year with the project. 17.2% (n=29) have been 
associated with the project for less than a year.

������������

Point #1: The initiative’s focus on 
improving healthcare infrastruc ture 
directly supports healthcare, 
particularly in rural and under served 
regions, contributing to promoting 
healthcare and 
preventive healthcare. 

Point #2: Promoting education, 
including special education and 
employment-enhancing vocational 
skills, especially among children, 
women, elderly, and 
di�erently-abled individuals, and 
livelihood en hancement projects.

Jharkhand: Dumka
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Despite the country’s steadfast progress, some pockets still lack focused infrastructure development 
initiatives catering to underserved communities, especially in areas of healthcare and education. This 
situation disproportionately a�ects women, elderly citizens, and persons with disabilities, who often lack the 
mobility or resources to access distant or overcrowded facilities. The absence of safe, functional, and 
people-friendly spaces discourages many from seeking timely services, leading to avoidable health and 
developmental risks. To address these gaps, ESAF launched the Infrastructure and Development Support 
initiative, which focuses on delivering community-centered infrastructure solutions to ensure essential 
services are both accessible and e�ective.

Based on the data collected from the quantitative survey and qualitative interactions with project 
stakeholders, along with a desk review of project documents, the research team has summarized the 
�ndings of the study as follows:

Summary of Impact Created

Analysis and Findings: Summary of Impact Created

1. Pro�le of the Respondents

Most of the respondents are from Kerala (82.8%, n=29) while rest are from Jharkhand, 13.8% and Bihar, 3.4% 
(n=29). 7% (n=29) of the respondents indicated a disability.

A lot of bene�ciaries came to know about this project directly through the school/hospital. 93.1% (n=29) 
indicated that they came to know about the project through the school sta� while close to 75% (n=29) 
indicated both friends & family as well as hospital sta�. 58.6% (n=29) indicated information from health 
counsellors and 17.2% from NGO representatives.

82.8% (n=29) indicated association of more than one year with the project. 17.2% (n=29) have been 
associated with the project for less than a year.

Multiple Answers allowed, may not add up to 100%

 
In terms of infrastructure, there is signi�cant improvement as visible and in comparison, with older part of 
the school. The administrative block now spans 21,000 sq. ft., contributing to a total built-up area of 48,000 
sq. ft., a signi�cant upgrade from the earlier 25,000 sq. ft. structure.

The school’s design prioritizes sustainability and climate responsiveness. It maximizes natural light and 
ventilation through thoughtful placement of exhausts and openings, reducing the need for arti�cial lighting. 
Locally sourced red bricks help maintain cooler indoor temperatures, and material choices were made with 
durability and thermal comfort in mind. Looking ahead, the team envisions an interconnected campus 
layout. Construction is phased, with revenue linked to contract milestones. All necessary permits are secured 
by the design and construction teams, and infrastructure includes provisions like CCTV systems with a 
one-month backup.
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Key Project Deliverables (as 
shared by the Implementation 
Partners)

2. Impact of the Project

More than 39,000 bene�ciaries reached through infrastructure 
support services

ESAF Infrastructure and Development Support has successfully enhanced healthcare accessibility and 
quality at ESAF Hospital and Research Centre, Thachampara, through signi�cant infrastructural 
improvements. The renovation of C-Block, inaugurated by Shri Mereena Paul, Executive Director, ESAF 
Foundation, included the addition of a housekeeping store, four paediatric wards and rooms with beds, 
along with upgraded sanitation facilities. This renovation increased the bed capacity by four, totalling ten 
beds, thus enhancing patient comfort and hygiene. E-Block underwent a comprehensive renovation and 
was inaugurated by Dr Raison P. Chacko, Medical Director, ESAF Hospital.

The upgrades included a shared room, A/C and non A/C rooms, and sta� changing room, all furnished with 
attached toilets and bathrooms, thereby improving patient care and overall hospital e�ciency. A new 
pharmacy store was established on the ground �oor with advanced electrical �ttings, medicine racks, and a 
refrigerator, ensuring better medicine storage conditions and enhanced service e�ciency.

The Grapes IDMR Hospital Management System was implemented to modernise operations further, leading 
to improved patient record management, optimised appointment scheduling, better billing and inventory 
control, and enhanced sta� coordination. These infrastructural advancements have signi�cantly boosted 
healthcare services at ESAF Hospital, bene�tting both patients and medical sta�.

The initiative demonstrates ESAF Small Finance Bank’s ongoing commitment to strengthening healthcare 
accessibility and quality, contributing to a healthier community. Respondents have been positively 
impacted with quick access to healthcare (82.8%, n=29), better healthcare facilities (69%, n=29), decreased 
�nancial burden of healthcare (41.4%, n=29) and fewer sick days (20.7%, n=29). Infrastructure facilities have 
impacted bene�ciaries positively with 55.2% (n=29) receiving quick access to educational facilities, 44.8% 
(n=29) receiving better educational facilities, 10.3% (n=29) indicating better outcomes and 3.4%(n=29) 
indicating reduced �nancial burden of education.

During the site visit, Elsa, a management representative, shared how 
ESAF’s intervention since 2018 had transformed a once-declining 
aided school, originally established in 1941. At the time ESAF entered, 
both student numbers and sections were in decline. While the 
government continued to pay teacher salaries, the foundation took full 
responsibility for all other aspects of school management. From 2018 
to 2021, steady progress was observed, including infrastructure 
upgrades such as the renovation of the secondary block in 2023–24 
and the addition of a basketball court and auditorium.

The school placed strong emphasis on sports and extracurricular 
activities, which contributed to a rise in student con�dence and 
parental trust. Notable academic improvements were recorded, with 
100% SSC results in 2021–22 and gradual increases in HSC 
performance year-on-year. Student admissions also increased, 
supported by the introduction of higher secondary sections in 
commerce and computer science. The school o�ered a range of 
co-curricular activities including NSS, NCC, and �lmmaking—one 
student- led �lm, entirely directed, scripted, and acted by school 
members, even won an award.

Two students, Prabith and Akshij, achieved national-level recognition 
in sports and represented their school at the national championships 
held in Kasaragod. Their success was supported by dedicated coaching 
facilities, including an additional coach arranged by ESAF. After four 
years of rigorous training, both were selected for the Indian sports 
camp in Manipur, re�ecting the impact of consistent mentoring and 
improved infrastructure on student performance.

The school has an active NCC and scout program, with ongoing 
selection processes observed during the visit. Out of 650–700 
students, around 50–100 are expected to be selected based on 
multiple criteria. A dedicated PE coach conducts daily practice sessions 
after school, with about 50 students participating regularly.
 

4. Site Visit and Case Stories

Multiple Answers allowed, may not add up to 100%

69 

69 



Page 58 of  Page 59 of  

Page 60 of  Page 61 of  

More than 39,000 bene�ciaries reached through infrastructure 
support services

ESAF Infrastructure and Development Support has successfully enhanced healthcare accessibility and 
quality at ESAF Hospital and Research Centre, Thachampara, through signi�cant infrastructural 
improvements. The renovation of C-Block, inaugurated by Shri Mereena Paul, Executive Director, ESAF 
Foundation, included the addition of a housekeeping store, four paediatric wards and rooms with beds, 
along with upgraded sanitation facilities. This renovation increased the bed capacity by four, totalling ten 
beds, thus enhancing patient comfort and hygiene. E-Block underwent a comprehensive renovation and 
was inaugurated by Dr Raison P. Chacko, Medical Director, ESAF Hospital.

The upgrades included a shared room, A/C and non A/C rooms, and sta� changing room, all furnished with 
attached toilets and bathrooms, thereby improving patient care and overall hospital e�ciency. A new 
pharmacy store was established on the ground �oor with advanced electrical �ttings, medicine racks, and a 
refrigerator, ensuring better medicine storage conditions and enhanced service e�ciency.

The Grapes IDMR Hospital Management System was implemented to modernise operations further, leading 
to improved patient record management, optimised appointment scheduling, better billing and inventory 
control, and enhanced sta� coordination. These infrastructural advancements have signi�cantly boosted 
healthcare services at ESAF Hospital, bene�tting both patients and medical sta�.

The initiative demonstrates ESAF Small Finance Bank’s ongoing commitment to strengthening healthcare 
accessibility and quality, contributing to a healthier community. Respondents have been positively 
impacted with quick access to healthcare (82.8%, n=29), better healthcare facilities (69%, n=29), decreased 
�nancial burden of healthcare (41.4%, n=29) and fewer sick days (20.7%, n=29). Infrastructure facilities have 
impacted bene�ciaries positively with 55.2% (n=29) receiving quick access to educational facilities, 44.8% 
(n=29) receiving better educational facilities, 10.3% (n=29) indicating better outcomes and 3.4%(n=29) 
indicating reduced �nancial burden of education.

Photograph 21 Ms. Elsa, a management 
representative at Ayakkad School

Photograph 22 Awards won by the  
school

Photograph 23 Prabith and Akshij - 
Sports Achievers

During the site visit, Elsa, a management representative, shared how 
ESAF’s intervention since 2018 had transformed a once-declining 
aided school, originally established in 1941. At the time ESAF entered, 
both student numbers and sections were in decline. While the 
government continued to pay teacher salaries, the foundation took full 
responsibility for all other aspects of school management. From 2018 
to 2021, steady progress was observed, including infrastructure 
upgrades such as the renovation of the secondary block in 2023–24 
and the addition of a basketball court and auditorium.

The school placed strong emphasis on sports and extracurricular 
activities, which contributed to a rise in student con�dence and 
parental trust. Notable academic improvements were recorded, with 
100% SSC results in 2021–22 and gradual increases in HSC 
performance year-on-year. Student admissions also increased, 
supported by the introduction of higher secondary sections in 
commerce and computer science. The school o�ered a range of 
co-curricular activities including NSS, NCC, and �lmmaking—one 
student- led �lm, entirely directed, scripted, and acted by school 
members, even won an award.

Two students, Prabith and Akshij, achieved national-level recognition 
in sports and represented their school at the national championships 
held in Kasaragod. Their success was supported by dedicated coaching 
facilities, including an additional coach arranged by ESAF. After four 
years of rigorous training, both were selected for the Indian sports 
camp in Manipur, re�ecting the impact of consistent mentoring and 
improved infrastructure on student performance.

The school has an active NCC and scout program, with ongoing 
selection processes observed during the visit. Out of 650–700 
students, around 50–100 are expected to be selected based on 
multiple criteria. A dedicated PE coach conducts daily practice sessions 
after school, with about 50 students participating regularly.
 

Photograph 24 An ongoing NCC 
session

4. Site Visit and Case Stories

Photograph 25 Older Section of the 
School

 
In terms of infrastructure, there is signi�cant improvement as visible and in comparison, with older part of 
the school. The administrative block now spans 21,000 sq. ft., contributing to a total built-up area of 48,000 
sq. ft., a signi�cant upgrade from the earlier 25,000 sq. ft. structure.

The school’s design prioritizes sustainability and climate responsiveness. It maximizes natural light and 
ventilation through thoughtful placement of exhausts and openings, reducing the need for arti�cial lighting. 
Locally sourced red bricks help maintain cooler indoor temperatures, and material choices were made with 
durability and thermal comfort in mind. Looking ahead, the team envisions an interconnected campus 
layout. Construction is phased, with revenue linked to contract milestones. All necessary permits are secured 
by the design and construction teams, and infrastructure includes provisions like CCTV systems with a 
one-month backup.

5. Suggested Improvements
Suggested Healthcare Improvements 
Respondents recommend expanding healthcare infrastructure by adding specialized departments such as 
cardiology and scanning and improving overall service delivery. A common suggestion is implementing a 
better booking system to reduce wait times and improve patient experience. Additional feedback includes 
upgrading facilities, constructing new buildings, and ensuring comfort for both patients and sta�.

Suggested School Improvements
Add an additional school bus to meet growing transportation needs. Integrate more eco-friendly 
infrastructure, including incinerators, bio-waste composting units, and water treatment systems (STP/ETP).
Promote gender diversity and inclusivity, addressing the current imbalance of more boys than girls.
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Photograph 25 Older Section of the 
School

Photograph 26 Newer section of the 
school

Photograph 27 New School 
Infrastructure

Photograph 28 Upgraded facilities

 
In terms of infrastructure, there is signi�cant improvement as visible and in comparison, with older part of 
the school. The administrative block now spans 21,000 sq. ft., contributing to a total built-up area of 48,000 
sq. ft., a signi�cant upgrade from the earlier 25,000 sq. ft. structure.

The school’s design prioritizes sustainability and climate responsiveness. It maximizes natural light and 
ventilation through thoughtful placement of exhausts and openings, reducing the need for arti�cial lighting. 
Locally sourced red bricks help maintain cooler indoor temperatures, and material choices were made with 
durability and thermal comfort in mind. Looking ahead, the team envisions an interconnected campus 
layout. Construction is phased, with revenue linked to contract milestones. All necessary permits are secured 
by the design and construction teams, and infrastructure includes provisions like CCTV systems with a 
one-month backup.

5. Suggested Improvements
Suggested Healthcare Improvements 
Respondents recommend expanding healthcare infrastructure by adding specialized departments such as 
cardiology and scanning and improving overall service delivery. A common suggestion is implementing a 
better booking system to reduce wait times and improve patient experience. Additional feedback includes 
upgrading facilities, constructing new buildings, and ensuring comfort for both patients and sta�.

Suggested School Improvements
Add an additional school bus to meet growing transportation needs. Integrate more eco-friendly 
infrastructure, including incinerators, bio-waste composting units, and water treatment systems (STP/ETP).
Promote gender diversity and inclusivity, addressing the current imbalance of more boys than girls.
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6. IRECS Analysis

Assessment from the StudyParameter

Inclusivity

E�ectiveness

Relevance

Convergence

Sustainability
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SDG Goal SDG Objective
Schedule VII of 
Companies Act

Aspirational Districts
 (if any)
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About the Project 

­�����
����

Communities often face critical gaps in essential services and infrastructure, whether in the form of solar 
panels for reliable energy, water pumps for safe drinking water, medical equipment for health services, or 
educational tools for digital learning. By responding to these speci�c needs, CSR projects not only provide 
timely relief during disasters and emergencies but also strengthen long-term community resilience. Such 
interventions enable vulnerable populations to access basic facilities, recover faster from crises, and build a 
foundation for sustainable development.

SDG 3 - Good Health and Well-Being: The initiative 
directly contributes to ensuring healthy lives and 
promoting well-being for all ages by enhancing 
healthcare infrastructure and improving access to 
quality health services.

Point #1: The initiative’s focus on 
improving healthcare infrastructure 
directly supports healthcare, 
particularly in rural and underserved 
regions, contributing to promoting 
healthcare and preventive 
healthcare. 

Point #2: Promoting education, 
including special education and 
employment-enhancing vocational 
skills, especially among children, 
women, elderly, and di�erently 
abled individuals, and livelihood 
enhancement projects.

SDG 17 - Partnerships for the Goals: Encourages 
collaboration for ethical frameworks and 
sustainable development.

SDG 4 - Quality Education: Focus on holistic 
education, academic excellence, and life skills, 
aiming for inclusive and equitable quality 
education.

Kerala: Wayanard

Jharkhand: Ramgarh, Dumka

Maharashtra: Gadchiroli
 
Chhatisgarh: Mahasamund 

Assam: Udalguri

������������

Based on the data collected from the desk review of project documents, the research team has summarized 
the �ndings of the study as follows:

���
�������
�������������������
����
������
�

The CSR spend actuals have been clubbed into broad categories for ease of data analysis. Following
are examples of the actual purchase items.

Digital & Educational Tools – Sports Equipment, Laptop, Desktop, Android TV, Bag Distribution, Day Care 
Equipment
Disaster Relief & Basic Needs – Flood Relief, Emergency Support
Health & Medical Support – Health Service Vehicles, Bedside Tables, Medical Equipment, Sanitary Napkins, 
Water Puri�ers
Community Infrastructure – Badminton Court Renewable 
Water Infrastructure – 5kW Solar Installation and Hybrid Solar Plant
Others - Mex Exhibition

1.Summary of Impact Created: 

Analysis and Findings: Summary of Impact Created 

Broad Category
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Renewable & Water  Infrastructure

Disaster Relief & Basic Needs

Health & Medical Support

Digital & Educational Tools

Recreational Infrastructure
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Communities often face critical gaps in essential services and infrastructure, whether in the form of solar 
panels for reliable energy, water pumps for safe drinking water, medical equipment for health services, or 
educational tools for digital learning. By responding to these speci�c needs, CSR projects not only provide 
timely relief during disasters and emergencies but also strengthen long-term community resilience. Such 
interventions enable vulnerable populations to access basic facilities, recover faster from crises, and build a 
foundation for sustainable development.

Based on the data collected from the desk review of project documents, the research team has summarized 
the �ndings of the study as follows:

���
�������
�������������������
����
������
�

The CSR spend actuals have been clubbed into broad categories for ease of data analysis. Following
are examples of the actual purchase items.

Digital & Educational Tools – Sports Equipment, Laptop, Desktop, Android TV, Bag Distribution, Day Care 
Equipment
Disaster Relief & Basic Needs – Flood Relief, Emergency Support
Health & Medical Support – Health Service Vehicles, Bedside Tables, Medical Equipment, Sanitary Napkins, 
Water Puri�ers
Community Infrastructure – Badminton Court Renewable 
Water Infrastructure – 5kW Solar Installation and Hybrid Solar Plant
Others - Mex Exhibition

1.Summary of Impact Created: 

Analysis and Findings: Summary of Impact Created 

 ₹ 21,42,316 

 ₹ 19,36,558 

 ₹ 15,46,893 

 ₹ 6,25,880
 
 ₹ 4,15,300 

 ₹ 71,685 

 ₹ 6,738,632 

Amount(₹) Bene�ciariesBroad Category

Digital & Educational Tools

Disaster Relief & Basic Needs

Health & Medical Support

Community Infrastructure

Renewable & Water Infrastructure

Total

Broad Category

4,760

6,571

1,920

2,800

1,080

300

17,431

Based on the data collected from the desk review of project documents, the research team has summarized 
the �ndings of the study as follows:

���
�������
�����������������������
����������
������
�������

The CSR spend actuals have been clubbed into broad categories for ease of data analysis. Following are 
examples of the actual purchase items. 

Digital & Educational Tools – Desktop Computers
Disaster Relief & Basic Needs – Food, Blanket, Sweater Distribution 
Health & Medical Support – Medical Camp, Wheelchair, Water Puri�ers
Community Infrastructure – Bamboo Bridge, Vans, Bicycles, Eeco Car for Church
Renewable & Water Infrastructure – 5kW Solar Installation, Hand Pump
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Renewable & Water  Infrastructure

Disaster Relief & Basic Needs

Health & Medical Support

Digital & Educational Tools

Recreational Infrastructure

Others
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Based on the data collected from the desk review of project documents, the research team has summarized 
the �ndings of the study as follows:

���
�������
�������������������
����
������
�

The CSR spend actuals have been clubbed into broad categories for ease of data analysis. Following
are examples of the actual purchase items.

Digital & Educational Tools – Sports Equipment, Laptop, Desktop, Android TV, Bag Distribution, Day Care 
Equipment
Disaster Relief & Basic Needs – Flood Relief, Emergency Support
Health & Medical Support – Health Service Vehicles, Bedside Tables, Medical Equipment, Sanitary Napkins, 
Water Puri�ers
Community Infrastructure – Badminton Court Renewable 
Water Infrastructure – 5kW Solar Installation and Hybrid Solar Plant
Others - Mex Exhibition
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Digital & Educational Tools

Disaster Relief & Basic Needs

Health & Medical Support

Community Infrastructure

Renewable & Water Infrastructure

Total

Amount(₹) Bene�ciariesBroad Category

₹25,16,500

₹19,33,480

₹1,55,000

₹14,67,361

₹3,75,977

2,350

6,500

2,050

4,010

15,110

200

Based on the data collected from the desk review of project documents, the research team has summarized 
the �ndings of the study as follows:

���
�������
�����������������������
����������
������
�������

The CSR spend actuals have been clubbed into broad categories for ease of data analysis. Following are 
examples of the actual purchase items. 

Digital & Educational Tools – Desktop Computers
Disaster Relief & Basic Needs – Food, Blanket, Sweater Distribution 
Health & Medical Support – Medical Camp, Wheelchair, Water Puri�ers
Community Infrastructure – Bamboo Bridge, Vans, Bicycles, Eeco Car for Church
Renewable & Water Infrastructure – 5kW Solar Installation, Hand Pump

₹64,48,318
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6. IRECS Analysis

Assessment from the StudyParameter

Inclusivity

E�ectiveness

Relevance

Convergence

Sustainability
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